
CITY OF MARLBOROUGH MEETING POSTING

Meeting Name: MPS SCHOOL COMMITTEE MEETING

Date: AUGUST 25, 2020

Time: 7:30PM

Location: DISTRICT EDUCATION CENTER, 17 WASHINGTON STREET

Agenda Items to be addressed:

NOTE: The School Committee will hold this meeting virtually with members attending in
person and/or remotely. No public attendance will be permitted.

To listen to the meeting at the above date and time, you may do so by tuning to WMCT-TV
(Comcast Channel 8 or Verizon Channel 34)

For the public participation portion of this meeting, members of the public may provide
comment by emailing the superintendent at superintendentmps-edu.org before 4 PM
on the above date or dialing 774-243-0611 Conference ID 963 823 3 14#

1. Call to Order
2. Pledge of Allegiance
3. Presentation
4. Committee Discussion/Directives
5. Communications
6. Superintendent’s Report

A. Director of Finance & Operations Report
B. Director of Student Services
C. Assistant Superintendent of Teaching & Learning

7. Acceptance of Minutes
A. Minutes of the July 14, 2020 School Committee Meeting
B. Minutes of the July 28, 2020 School Committee Meeting
C. Minutes of the August 11, 2020 School Committee Meeting

8. Public Participation
9. Action Items/Reports

A. Policies for First Read
1. Policy 7.200 School Calendar
2. Policy 8.031 Non-Resident Students
3. Policy 8.080 Student Assignment
4. Policy 8.100 Attendance
5. Policy 8.500 Face Mask/Face Coverings
6. Policy 9.100 Visitors in Schools

B. Acceptance of Donations and Gifts
10. Reports of School Committee Sub-Committees
11. Members’ Forum
12. Adjournment



Respectfully submitted,

(c----—
Heidi Matthews, Secretary
Marlborough School Committee

THE LISTfNG OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE
DISCUSSED AT THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS
THAT WILL HAVE BEEN DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE
DISCUSSED, AND OTHER TOPICS NOT LISTED MAY ALSO BE BROUGHT UP FOR
DISCUSSION TO THE EXTENT PERMITTED BY LAW.



SCHOOL COMMITTEE SUPERINTENDENT UPDATE

TO: MARLBOROUGH SCHOOL COMMITTEE

FROM: MICHAEL BERGERON, SUPERINTENDENT

SUBJECT: SUPERINTENDENT’S UPDATE

DATE: 8/25/2020

1. Return to School Fall 2020: We all continue to monitor the weekly dashboard, here is the
link to find the actual information on the state website. Many of the newspapers carried the
graphic, but did not directly link to the state website.

https://www. mass.gov/info-details/covid-19-response-reporting#covid-19-weekly-public-
health-report-

If you scroll down the page, you will see a link for the “COVID-19 Community-Level Data Map”.
This is the map that shows the “Non-Shaded, Green, Yellow, and Red” indicators for reopening.

For reference, here is the Map for Aug. 1gth, 2020. A new map will be released each
Wednesday by the state.
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2. School Day start and end times: Below is a graphic of the start and end times for the school
day. Preschool parents are getting a direct message from Andrew Bernabei about their times,
which will be halftime.

Hybñd Teacher Day Starts School Starts AM School Ends PM Teacher Day Ends
MarlboroughHighSchool 7:15AM 7:20AM 1:PM 2:10PM *Ends2:cOPMonFriday*

lLTChorles W. WhitcombSchool 7:50AM 8:EAM 1:45PM 2:40PM

Elementary Group (Jaworek and Kane) 8:35AM 8:50 AM 2:25 PM 3:09 PM *Ends 3:05 PM on Friday*

Elementary Group (Richerand New School) 8:35AM 9:30 AM 3:05 PM 3:09 PM *Ends 3:05 PM on Friday*

Preschool Students wi//hove a separate communication with theirschedules

3. Hybrid Cohort Schedule: The graphic on the next page is the calendar for Cohort A and B.
While A does start in person on the 2Vt of September, Cohort B will also start school remotely
on the 21st of September.

2



September 2020

37/170

October 2020

16 54/170 17

Mon Tue Wed Thu Fri
31 1 2 3 4

No
school

11LJ°
Prof’

IL_j...

7 8

No Prof
school -

14 15

Prof Prof
Dev Dev

21 22 23 24 25

A A A A A

28 29 30

B B B
8/170 8

November 2020
Mon Tue Wed Thu Fri
2 3 4 5 6

AZA A A

9 10 11 12 13

B B B B

16 17 18 19 20

A A A A A

23 24 25 26 27

No No No
school school school

30

A

Mon Tue Wed Thu Fri
1 2

B B

5 6 7 8 9

A A A A A

12 13 14 15 16

sco°oI B B B B

19 20 21 22 23

A A A A A

26 27 28 29 30

B B B B B
29/170 21

December 2020
Mon Tue Wed Thu Fri

1 2 3 4

A A A A

7 8 9 10 11

B B B B B

14 15 16 17 18

A A B B B

21 22 23 24 25

No No
school school

28 29 30 31

No No No No
school school school school

3



4. Remote Learning Opt-In/Opt-out: Earlier this summer, we published a FAQ. about remote
learning, and answered this question below:

If the full remote system is found to be wholly inadequate or by some miracle the
pandemic is brought under control during the school year, willfamilies who choose
remote now have the option of switching back into the in-person model during the
year? Similarly can families who elect to join the chosen hybrid model now choose to
switch to the full remote option later if they feel conditions have worsened?
Yes, and yes; however, we are still waiting for state guidance specifically on this matter.
Our expectation is that with enough notice, we should be able to accept students into in-
person learning from remote; and similarly, allow students in-person to go fully remote.

As we continue to define our in house remote learning team, this answer becomes problematic-
we have a demand for remote learning that requires committing significant resources to the
remote learning team. Additionally, we will be balancing in person class sizes to make room for
every child- if a school has 4 classrooms that are full for in-person learning, we may not be able
to accommodate a ‘returning student’ at that school right away. Students who are in person
and opting into remote poses less issues. What we are asking for is a commitment to remote
learning from the parents who have opted into that educational program.

We recognize that a long-term commitment before school starts is challenging for students and
families. We also recognize that having students change programs mid-year can impact the
health and safety standards in our in-person hybrid model by increasing class size. On the other
hand, program changes can also negatively impact the quality of educational programming in
the Marlborough Remote School by increasing the size of our remote classrooms beyond a
teacher’s ability to provide an individualized learning experience for students.

In the event a family requests a change to their child’s learning program after their initial
enrollment, we will attempt to work with families to make this change at the end of each
grading period. All requests should be submitted at least two weeks prior to the end of the
term. In making this decision with a family, we will need to consider a variety of factors
including but not limited to:

• The reasons for the requested change
• Existing class sizes in the remote or in-person classes where the families are requesting
their student is placed

The administration will issue specific guidance to parents on how we will work together to
either return their students to in-person learning, or to transfer from in-person learning to
remote learning.

5. Mask Policy: I would like to thank the Policy subcommittee for diving into the issue of face
masks and work together to define a policy that provides a clear expectation across the entire
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district- that we all wear a mask. I have been asked about bandanas and ‘gators’. I do not; and
my administration does not, consider these to be masks or provide the same level of protection
to students and staff for the school environment inside our buildings. ‘Gators’ are popular for
athletics for outdoor events. The district has gone to great lengths to purchase masks for every
student, every staff member; and we expect compliance with this policy in our schools.

6. Our Collective Responsibility: As I continue to watch and analyze the reams of public health
data available to me, I keep coming back to one conclusion. If we as a community want our
return to schools to be successful, this fall- we all need to commit to simple responsibilities.
Wear a mask. Wash your hands or sanitize if you cannot wash them. Maintain appropriate
physical distancing in public places. We will prioritize time to make sure this is happening and
taught in school.

The power is in our collective hands right now as a community to lower the rate of infection
and remain vigilant this fall in keeping everyone healthy. Do not send your kids to school if they
are feeling sick. If they have symptoms of COVID-19, please get tested. There will be no
attendance awards this year- we all need to focus on the collective responsibility to keep each
other’s health a priority. Families and staff are making incredibly difficult choices this summer.
An easy choice for all of us will be to continue to be vigilant of our own responsibilities to keep
each other’s health and safety a priority each day.

Respectfully Submitted,

Michael Bergeron
Superintendent of Schools
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SCHOOL COMMITTEE UPDATE -FINANCE & OPERATIONS

TO: MICHAEL BERGERON, SUPERINTENDENT OF SCHOOLS

FROM: DOUGLAS DIAS, DIRECTOR OF FINANCE & OPERATIONS

SUBJECT: SCHOOL COMMITTEE UPDATE

DATE: 08/25/2020

To Michael Bergeron, Superintendent of Schools;

Tonight’s update from Finance and Operations:

Operations Reopening Committee:

The Operations Reopening Committee continue to meet weekly to discuss important
reopening items. In addition to members of the district’s Operations team (facilities,
transportation, food services), we also have school committee members and MEA
members as part of the committee. I would like to thank them for giving up so much of
their summer to be a part of this critical work.

Food Services:

Our summer meals program has served 17,000 meals to the community since switching
from the spring model of meal distribution on June 29th I want to take this opportunity
to thank our food service workers who have been coming into our schools tirelessly
throughout the pandemic (since March 1gth) We are now seeking to extend the summer
program through September 17th, which is the week before students start back in schools.

Families should expect significant changes to our foodservice program when students
start back on September 215t• Changes include how and where students eat, and the
number of options available to students daily. We are finalizing these plans in the next
few days will have more details in future updates.

Transportation:

We continue to ask parents to register for transportation if you wish that your student
rides a bus. Due to Covid-19 restrictions, we can only transport 25 students per bus (one
per seat) and will be required to assign seats in buses. If a student is not registered to ride
the bus, we will not be able to transport that student in September. If you wish to register
or have a question about transportation, please e-mail transportation@mps-edu.org.

Facilities:

We continue to work with our HVAC consultant on reviewing our systems and
implementing Covid-19-related recommendations. This work is ongoing throughout the
district. We have a report from the review of MHS systems as well as a list of action items
from Facilities that will be shared with the MHS staff via Dan Riley.



Pre-School Tuition:

The administration is proposing the elimination of preschool tuition for FY21. Given
potential financial constraints for families as well as changes in programming for this
school year, we’d like to eliminate tuition fees and revisit reinstitution in FY22.

Fiscal Update:

State officials have released preliminary Chapter 70 information for FY21. The Governor’s
FY21 recommendation in February (prior to the pandemic) had Marlborough receiving
$31.7M in Chapter 70 aid, and that number has been reduced to $31M in recently
released documents, representing a $700K decrease in state funding for FY21. It is
important to point out that Chapter 70 only constitutes a portion of our schools’ funding,
with local contribution towards educational costs exceeding 60% here in Marlborough.

Moving forward, it will be critical for us to carefully monitor budgetary developments at
the state and local levels. While it is hard to anticipate the exact impact of Covid-19 on
the economy, we know there will be an impact. The Superintendent and his
administration understand that we must prepare for a constrained fiscal environment in
FY22.

Respectfully submitted,

Douglas Dias
Director of Finance and Operations



4MPS Marlborough Public Schools
Transforming Education

Jody O’Brien • Director of Student Services
25 Union Street, Marlborough, MA 01752

(508) 460-3509 ext. 13820 .jobrien©mps-edu.org

Director of Student Services Report to School Committee
Regular Session August 25, 2020
Submitted by: Jody O’Brien

Planning for Fall Re-Opening:

As stated in earlier committee sessions held this summer, special education services are required to be
provided in both in-person and remote learning environments, although services may look differently that
those provided pre-pandemic. A more extensive FAQ specific for special education parents is being developed
to be communicated to parents by August 26, 2020. The draft FAQ is included in the packet and a final one
will be provided to the committee on August 25tF, The special education department is busy reaching out to
families to confirm their decisions on hybrid or full remote model, in order for administration to plan on
staffing and scheduling services within both models. Virtual special education parent meetings will be
scheduled prior to school opening in order to provide additional information regarding delivery of services and
answer questions, concerns and get feedback from parents.

DESE Advisory of Compensatory Services and Recovery Support for Students with IEPs

When schools closed in March due to the pandemic, schools and districts were not necessarily able to provide
all special education instruction and services the way that they were typically provided when in person. DESE
just released an advisory on August 17, 2020 with guidance and actions that districts will need to take in the
upcoming months to determine if there are special education students who should receive general education
recovery supports, compensatory services or potentially additional IEP services as a result of the closure.

We know that most students are not now where they would be educationally if schools had not closed. When
school re-opens, we will need to assess students’ skills and determine what types of additional supports may
be needed to close those gaps that were created during the school closure this Spring. The term general
education recovery support is being used by many regarding this additional layer of intervention that most
likely is needed. Since we are still in the midst of the pandemic, much of these supports most likely will not be
able to be implemented until we are fully back in school.

COVID-19 compensatory services may be needed for some special education students in addition to these
recovery supports to address skills lost or a lack of effective progress due to the impact of the school closure
and interruption of services. New IEP services may be needed to address areas of disability related need for
students with IEPs. There is a state-wide meeting scheduled with DESE on August 20. 2020 to review the
advisory and I will have additional information on the night of the school committee meeting.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



4!MPS Marlborough Public Schools
Transforming Education

August 19, 2020

Dear Parents/Guardians:

The District is preparing for the start of the 2020-202 1 school year. Due to the ongoing public health
emergency and the regulations set forth by the Centers for Disease Control and the Massachusetts
Department of Elementary and Secondary Education, all districts have been asked to assess the feasibility
and prepare plans for school opening, the options included: All In, Hybrid, Full Remote. Marlborough
Public Schools is seeking to implement a hybrid model to return to school. Moving into the new school
year, DESE has indicated that districts are responsible for providing Free and Appropriate Public
Education (FAPE) and implementing students’ Individualized Educational Program (IEPs) as agreed
upon. Delivery of services identified in the IEP, however, may look differently and therefore districts are
also responsible for communicating with families and students about how and when services will be
implemented. Students identified as “high needs” will have priority for full time (5 days, no remote
weeks) in-person services, so long as it is safe to do so and that the local board of health supports in-
person services and the opening of schools. The document below identifies questions and answers
regarding Special Education services and Section 504 Accommodation Plans as they relate to the opening
of school.

Below are FAQs: (please note that guidances and directives are evolving and changing)

Q: What is the criteria for “Cohort C” special education services?
This has been a question asked by many parents, administrators and educators. It would be our hope to
have as many students back in school as possible. However, the safety and well-being of students,
families, and staff has been and must continue to be our top priority as an educational community. Based
on our classroom capacity, we will need to adhere closely to the guidelines outlined by DESE in an effort
to ensure we are able to maintain the six-foot social distancing requirement.

Students qualifying for full time “Cohort C” are described below and such students must meet at the
following criteria. According to the Guidance on Fall 2020 Special Education Services from DESE. dated
July 9, 2020, students with significant and complex needs, as well as preschool children, will be
prioritized for receiving in-person instruction. Students with complex and significant needs include:

• Students already identified as “high needs” through the IEP process on the TEP form entitled
“Primary Disability/Level of Need-PL3.” Such students must meet at least two of these criteria:

o Services provided outside of the general education classroom more than 60% of their day
(substantially separate program);

o Service providers are special education teachers and related service providers;
o Special education services constitute more than 75% of the student’s school day;

• Students who cannot engage in remote learning due to their disability-related needs;
• Students who primarily use aided and augmentative communication;
• Students who are homeless;
• Students in foster care or congregate care; and/or
• Students who are dually identified as English learners, SET Level.
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Using the above guidelines, Special Education personnel have worked to further analyze service delivery
grids for each student. These categories indicate the amount of in-person learning time that would be
required for students to receive the maximum in-person services, recognizing that health and safety
guidelines may not allow for all students to receive the maximum. The District used this analysis of
students’ IEPs in conjunction with the DESE criteria for prioritizing in-person learning to develop
proposed schedules for students with complex and significant needs, taking into account what is feasible
within the health and safety guidelines.

Q: What will service delivery for students with disabilities look like in the “new normal”?
• Students will receive a consistent schedule of classes, services, interventions and therapies as

outlined in the signed and accepted TEP
• Students will have structured learning time to access state standards
• Students will have frequent interaction with teachers, teaching assistants, related service providers

(i.e. Psychologists, Speech and Language Pathologists, Occupational Therapists, Board Certified
Behavior Analysts, Physical Therapists) and other trained staff to ensure participation

Q: My child does not meet the criteria for the definition of “high needs,” however is a student with a
disability. What will services look like for my child in a hybrid model?
Students will receive services both in- person and remotely per the above-mentioned definitions. An
emphasis will be placed on providing as many services “in-person” as are feasibly possible.

Q: My child meets the criteria for “high needs” and receives most of their services in a substantially
separate setting, however there is an element of inclusion in their IEP. How will inclusion service be
provided if my child is expected to remain in their sub separate cohort?
Due to the constraints of social distancing, IEP teams will make every effort to include students in inclusive
settings, even if that is through remote access; every effort will be made to make that opportunity a reality
for students.

Q: What is the criteria by which students will be identified to get more in person
services/schooling?

• Walk-in services- Individually determined based upon the student’s service delivery grid. These
services will remain remote for the start of the school year.

• Students with full inclusion or partial inclusion services (Less than 60% of their services are
in a special education setting- follows hybrid/cohort A & B model. Students in this model may
receive their IEP services both during in-person and remotely depending on their individual
service delivery grid. If services are going to be delivered differently, parents will receive
notification.

• Students in a substantially separate special education program (More than 60% of their
services are in a special education setting-attendance 5 days a week each week (with the
exception of holidays, vacations, etc. noted on the school calendar. Students in this model will
receive their IEP services during in-person and remotely (while in the school building) depending
on their individual service delivery grid.

Parents will receive notification from their Special Education providers outlining specifics.

Q: How will parents be made aware of the service delivery for their child?
TEP teams are working to develop cohorts and service delivery schedules for all students. While DESE
requires that all agreed upon services in the IEP are implemented, it is understood given the cuffent health



and safety requirements, they will look different. Your student’s Special Education team will be
communicating with you about this.

Q: If my child is to receive services remotely, what will that look like?
Remote learning will be more robust than the experience from the spring of 2020. It is expected that students
will receive an “instruction and services” model of remote learning through;

• A regular and consistent schedule of classes, services, interventions and therapies
• Structured learning time to provide access to state standards
• Frequent interactions with teachers, therapists and support staff
• Synchronous lessons via teleconference and/or video conference
• Asynchronous lessons via recorded lessons

Q: My child receives “services only” through Marlborough Public Schools. How will services be
delivered?
In an effort to maintain cohorts and reduce the visitors to the school buildings, all itinerant services will
be provided remotely at this time.

Q: If a family opts to participate in remote learning will they still be eligible for IEP services
through their own school?
If a parent chooses remote learning it is assumed that the parent prefers to keep their child out of in-
person instruction. For students on IEPs, remote service delivery would include:

• A regular and consistent schedule of classes, services, interventions and therapies
• Structured learning time to provide access to state standards
• Frequent interactions with teachers, therapists and support staff
• Synchronous lessons via teleconference and/or video conference
• Asynchronous lessons via recorded lessons

Q: If a parent opts for remote learning and their child is scheduled for an evaluation, how will that
be addressed?
Many evaluations must be conducted in whole or in part in-person. The psychologists and related service
providers will complete as much of the evaluation as they can remotely, however, we may need to ask
parents to bring students to the building to meet in person. When in person, safety protocols will be
followed. The staff and student will wear masks or face shields where appropriate and be as distanced as
possible. Additionally, Plexiglas dividers may be used when it is necessary for an evaluator to be less
than 6 ft. apart from the student.

Q: What will be the procedure for IEP and 504 meetings in the Fall of 2020?
Given the requirements for social distancing provided by DESE, team meetings for both Special
Education and Section 504 plans will be held remotely via teleconference, Google or Zoom. If a parent or
guardian requests an in person IEP or 504 meeting, all efforts will be made to accommodate the request
following all social distancing requirements.

Q: My child was due for an evaluation in the spring of 2020 and due to school closure, that
evaluation was not completed. What are the next steps?
IEP teams will be prioritizing evaluations based on necessity for completion and date of consent. The
District will continue to work with families to meet timelines. If that is not possible, Education Team
Leaders (“ETL”) or liaisons will work with families in an attempt to come to an agreement to waive or
extend initial evaluations, re-evaluations or Team Meetings as needed.



Q: How will eligibility and re-evaluations be conducted?
Once school resumes, special education staff will be scheduling outstanding assessments in a timely
manner. Some evaluations, where feasible, will be completed remotely, with an emphasis on “in-person”
assessments. ETLs will be in contact with families and students to discuss all options.

Q: How will outstanding team meetings be scheduled?
We will continue to work with families to meet timelines or agree to extensions for Initial Evaluations,
Re-evaluations, and IEP Team Meetings as needed. At the beginning of the year, ETLs will be reaching
out to parents to discuss evaluations and rescheduling of team meetings from the spring.

Q: How will toileting assistance be provided for students requiring such service?
Best practices will continue to be in place for assistance with toileting as well as other self-help skills.
In addition, the educators working with your child will be provided with additional PPE to maintain
learner and educator health. Nursing staff in each of the buildings have developed specific protocols,
best practices and training for staff.

Q: My child receives transportation as a related service in the IEP. Will transportation be provided
for “in-person” services?
The District will be contacting all families of students currently transported via the IEP process to ascertain
families’ willingness to transport their child to school. If families are unable to transport their child to and
from school, transportation will be arranged with the District’s chosen transportation company. Students
riding on a transportation vehicle will have to follow all health and safety protocols put in place by the
transportation company and DESE including, but not limited to wearing face coverings and social
distancing. If a parent begins the year by transporting their child and decides that transportation is not
feasible, it is required to provide the District with notification and expect at least a 72 hour turn around for
transportation to be arranged.

Q: If a student has a hearing disability, will the teacher wear a face shield instead of a mask?
According to DESE guidance released July 9, 2020, a clear mask or face shield may be worn by staff so
students will be able to see the speaker’s lips. The Massachusetts Commission for the Deaf and Hard of
Hearing is working on resources to address FM system use and will disseminate these when they are
available. The District has also purchased a number of clear face masks.

Q: If my child was starting the IEP planning process, how will that be handled moving forward
since the end of year review couldn’t take place last year?
IEP meetings will likely be held remotely to limit the number of people in a building. Given the
requirements for social distancing provided by DESE, all team meetings both Special Education and 504
will likely be held remotely via teleconference, Google or Zoom. The District will continue to work with
families to meet timelines or agree to extensions for Initial Evaluations, Re-evaluations, and IEP Team
Meetings as needed. At the beginning of the year, ETLs will be reaching out to parents to discuss
evaluations and rescheduling of team meetings that did not occur in the Spring.

Q: How will students who require class support receive it during Google/Zoom sessions?
Students with IEPs will receive support in breakout rooms or through an additional invite provided by the
classroom teacher/special education teacher/teaching assistant (depends upon platform Google, SeeSaw,
Zoom etc). To the greatest extent possible, break-out sessions should be accompanied by an adult. Our
teaching assistants work under the license of our special education teachers and will receive training and
support on how to best facilitate push-in services in a remote setting similar to what occurs during in
person learning.



Q: What support will be in place to help parents of children who struggled with remote learning in
the past due to difficulties with attention and focus?
At the start of the school year, ETLs or special education liaisons will be reaching out to parents to engage
in collaborative conversations aimed at developing comprehensive services. Information from parents
regarding their child’s primary area(s) of need and ability to access remote learning will be considered
and changes may be made. In addition, in a hybrid model, all teachers will be able to prepare students for
their remote learning experiences when students are in-person. This will include teaching students the
routines of how to use their technology, providing materials to support work at home, and preparing
students for their remote activities.

Q: How will social learning goals be addressed this fall?
Special education liaisons will collaborate with parents/guardians in determining services to address
individual social emotional goals. Some of the services provided could include social skills groups, small
group social time, individual counseling, specific student behavior plans, check inlcheck out systems in
addition to the general education supports that are planned.

Q: Will teaching assistants be in the classroom with the teacher even in the hybrid model and
smaller class size?
Teaching assistant support will be consistent with the student’s IEP.

Q: If a student has a full-time teaching assistant assigned, what will those teaching assistants be
doing to support students on remote days?
Students will receive all of the services documented in their IEPs through in-person instruction, remote
instruction or a combination of the two.

Q: Are teaching assistants going to be given the same training as teachers on how to conduct a
Google /Zoom session?
Yes, all staff will be participating in Professional Development (PD).

Q: How will teachers, educational support professionals, as well as related service providers of
students with complex needs, deliver services when close proximity and physical prompting is
needed? Will they still be required to have a 3- or 6-foot space?
Staff will wear a mask and/or shield and other PPE as warranted by situation protocol provided by
DESE’s Guidance on Fall 2020 Special Education services. Staff will be trained on the proper use of PPE.
In these scenarios’ providers may need to be within a closer proximity.

Q: Will specialists be traveling between schools in the new structure putting additional risks for the
special education population?
In order to reduce the number of teachers and students in a classroom, it is possible that special education
teachers and related service providers may provide services remotely from within the school building.
Service providers will schedule services in a manner that maintains physical distancing requirements and
avoids overlapping with other staff in the classroom.

Q: Will students receive 504 accommodations during remote learning?
Yes. A free appropriate public education (“FAPE”) under Section 504 is the provision of equal access to
the educational environment which continues during remote learning. Students with existing Section 504
plans are entitled to accommodations, and/or support that will allow for equal access to the provision of
distance learning.



Q: How will my student receive 504 accommodations during remote learning?
All of a student’s teachers are responsible for implementing the accommodations in the plan.

Q: Will we receive communication at the start of the school year regarding our students 504 plan?
Yes. Each building 504 coordinator will review their assigned students’ existing Section 504 plans and,
in collaboration with each student’s teacher(s), determine which listed accommodations or supports
continue to be applicable/make sense within the distance learning format the teacher(s) are utilizing.

Q: Will there be MCAS this year?
DESE will be making the determination about the MCAS for the upcoming year.

Q: Are there exceptions to wearing masks or face coverings?
It is the expectation of the District that all students and staff wear mask/face coverings. Mask/face
covering breaks will be worked into the daily schedule for all students and staff. However, exceptions to
mask/face covering requirements may be made for those for whom it is not possible due to medical
conditions, disability impact, or other health or safety factors. Face shields may be an option for students
with medical or behavioral challenges who are unable to wear masks/face coverings.

Q: Can parents send children to school without a mask/face covering if they do not have access to
one?
Masks/face coverings should be provided by the student/family, but all buildings have available face
masks for students who need them.

Q: Do parents need to send their students onto the bus or van with a mask?
Yes. Bus company policy states that all students are required to wear masks. The drivers and monitors
are aware that students are sometimes unable to wear masks or keep masks on for the durations of the
ride. Drivers and monitors are also offered additional PPE, if needed.

Q: Can students in Pre-K, kindergarten, and first grade who are unmasked sit together on the rug?
Students in Preschool, kindergarten and first grade will be required to wear a mask/face
covering, or a face shield if masks are not tolerated. We aim to keep all students six feet apart, but lesser
distances are acceptable (but no less than three feet). Classrooms will be reconfiguring space to
discourage prolonged close contact and encourage activities that allow children to spread out. Classrooms
may design their own strategies to implement this recommendation — such as spacing chairs at tables,
designing games and group activities where children may engage in play that can be spaced apart (for
example, by using visual cues, like hula hoops or tape on the floor), and increasing outdoor time.

Q: Will there be role model peers as part of the preschool program?
Yes, role model peers will be part of the preschool program, but due to health and safety guidelines, we
will be limiting the number of peers. Therefore, the ratios of Special Education students and typical peers
may not be exact.

Q: My child was referred to the District through Early Intervention and turned three during the
time of school closure. Services are currently being offered through Early Intervention until
October 15, 2020. What is the plan moving forward for determining eligibility for Early
Intervention (El) referrals?
The Team at the Early Childhood Center program is reviewing each and every referral on an individual case.
Collaboration with El is assisting with providing updated information in regards to continued service
delivery and child presentation. The Team will be contacting families to either schedule evaluations or to
schedule a Team meeting to utilize available information to determine eligibility.



Q: My child attends the preschool at the Early Childhood Center, as a child with an
Individualized Education Plan and placement in a preschool classroom. What will school look like
for my child?
Preschoolers with special education needs and services outlined in their IEP and placement in the
preschool program will be prioritized for “in-person” services. The District’s goal is to maintain an
integrated model with learners with Special Education needs learning alongside their peers without
disabilities.

Q: The start of school is now 10 days later, does that mean our home ABA services will also start 10
days later?
No, home services provided by outside agencies can begin on September 2 as originally planned.

If you have any additional questions, please do not hesitate to contact your students building ETL or
myself at j obrien(mps-edu.org.

Sincerely,

Jody O’Brien
Director of Student Services
Marlborough Public Schools
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Assistant Superintendent of Teaching and Learning Report to School Committee
Regular Session August 25, 2020

Summer Mini-Courses:

Attached to my report is the Summer Mini-Course Catalog. Mini-courses were offered from June 23-August
25th There were approximately two hundred and fifty registrations for these courses. In reviewing
enrollment, about One hundred and fifty different educators attended the technology-based courses, many of
these educators attended multiple offerings.

Remote Learning Planning:

Over the last ten days each Marlborough school has been reaching out to families that have registered for the
100% remote learning option. Each school is trying to verify registrations in order to confirm both hybrid and
100% classroom enrollment and assignments of classroom teachers. As was discussed at the last school
committee meeting, our priority is to provide each 100% remote student with a Marlborough teacher. As of
August 1gth, we are estimating there will be seventeen remote classrooms in grades K-5, six dedicated content
teachers in grades 6-8 (a team and a half), and each high school content will have at least one dedicated
remote teacher.

In reviewing enrollment for both in-person instruction, as of August 18th, at the elementary level there will be
a maximum of three classes at each grade level. Students from all four K-5 schools will be placed together in
remote classrooms. Remote classroom teachers will be “connected” to more than one K-5 school. Specialists
for these classrooms, as well as support personal could be staff from any of the K-5 buildings.

In-person classrooms in the hybrid model will maintain a class size of fourteen students or less. As of August
all hybrid in-person classrooms had thirteen or less students.

Once classroom teacher assignments are finalized schools will be contacting families with information
regarding their student’s teacher(s) and schedule.

www. mps-edu. org
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Sprin&Summer 2019-2020 Mini-course Offerin2s

Title: So You Want to Talk About Race
Audience: All Grade Levels
Location: Virtual; online
Start Date: July 6, 2020
End Date: August 28, 2020
Hours: 3:00 — 4:00 p.m.

Facilitator(s): Jose Reyes

Summary: Race is the elephant in the room that is American society: we all recognize its importance, yet many of us feel
uncomfortable talking about it. But by avoiding the topic altogether, we might miss out on opportunities to build a more just society
and create more equitable classrooms. Using the book So You Want to Talk About Race by Ijeoma Oluo and other supplemental texts,
we will engage in weekly online discussions on race and determine implications for our practice. We will listen to each other, speak
honestly, and accept non-closure as we collaboratively create a space where we can learn from each other without judging as we
explore a thorny subject. The open-ended final project will involve reflecting on and applying principles learned during the mini-
course. The mini-course will run from July 6 to August 28 (8 weeks). Teachers will participate synchronously during weekly Google
Meets (tentatively Mondays at 3:00) and/or asynchronously by posting in Google Classroom.

Title: Blended Learning in Action
Audience: All content areas, Grades 6-12
Location: Online, Google Classroom
Start Date: July 6, 2020
End Date: August 21, 2020
Hours: 10:00 a.m — 10:30 a.m.

Approximately 2 hours weekly, consisting of assigned readings, response posting and/or Google Meet discussions

Facilitator(s): Jennifer Ryan

Summary: During this mini-course, teachers will be participating in a group book study for Blended Learning in Action by
Catlin Tucker. Topics will include: Preparing to use a blended learning model, breakdowns of the most effective classroom setups for
blended learning, ideas for personalizing and differentiating instruction using technology, digital tool options and strategies for
managing devices in schools. Teachers will be responding to weekly readings in Google Classroom. Response formats will vary, and
efforts will be made to utilize a variety of digital tools to support teacher learning, growth and comfort level with digital tools that can
be used with students. The final product will include a 1-week lesson or unit plan using a Blended Learning design based on
application of concepts learned from the book. Group will meet for 1 hour weekly and will have 1 hour of outside reading between
meetings.

Title: Promoting Academic Integrity at MPS
Audience: Grades 6-12
Location: Online
Start Date: June 24, 2020
End Date: August 12, 2020
Hours: 1:00—2:00 p.m.
Facilitator: Duncan Devlin

Summary: “If they spent as much energy on their work as they do on cheating, they wouldn’t have to cheat.” Sound familiar?
There is a good chance you have heard these words during your teaching life. Academic Integrity is paramount to accurately grading
and assessing student learning. This mini-course aims to analyze the reasons for some students to engage in Academic Dishonesty and
how we foster a culture of Academic Integrity. We will focus on peer-reviewed research concerning Academic Integrity and combine
that information with our collective knowledge about our student population to promote a culture where Academic Integrity is the
norm. The deliverables for this course will include: a lesson plan with a Power Point, handouts, and follow-up materials to promote
Academic Integrity in your Marlborough Public School classroom. 8 sessions online and 7 hours of outside reading expected between
meeting sessions
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Spring/Summer 20 19-2020 Mini-course Offerings

Title: Who’s Doing the Work? How to Say Less so Readers Do More virtual book group
Audience: Grades K-5 staff who teach reading
Location: Virtual
Start Date: July 6, 2020
End Date: August 24, 2020
Hours: 9:00 am. — 10:00 am.
Facilitator: Christie Huther

Summary: This virtual book group will read and discuss the text Who’s Doing the Work? How to Say Less so Readers Do Iore
by Jan Burkins and Kim Yaris. The authors discuss scaffolding pitfalls that create a cycle of helplessness in young readers. Prompting
and scaffolding will be discussed for read alouds, shared reading, and guided reading. Through a series of online discussion posts and
Google Meets, participants will learn about leading effective literary discussions that allow for students to build comprehension. This
15 hour mini-course will be comprised of reading the text, responding to brief discussion posts on Google Classroom and participating
in 3 Google Meets. All Google Meets will have an alternate option if you are unable to meet. Weekly discussion posts will be
conducted on July 6th, 13th 27th, and August 3rd, August Google Meets will be July 20t, August and August 24th at 10:00-
11:00 am. Language and content objectives that facilitate student discussions will be discussed throughout the course and each teacher
will post at least 3 sets of objectives on a collaborative Google doc for future planning purposes. See an overview of the book at
https://www.stenhouse.com/content/whos-doing-work#table-contents

Title: Engaging Literate Minds: Developing Children’s Social, Emotional, and Intellectual Lives
Audience: Grades K-3, all content areas
Location: Virtual meetings
Start Date: July 6, 2020
End Date: August 24, 2020
Hours: 10:00 a.m. — 11:00 a.m.
Facilitator(s): Christie Huther

Summary: This virtual book group will read and discuss the text Engaging Literate Minds: Developing Children ‘s Social,
Emotional, and Intellectual Lives by Peter Johnston. This text delves deeper into the ideas that Johnston presented in his books Choice
Words ad Opening Minds to talk about practical ways to use teacher language to nurture our youngest students socially, emotionally,
and become learners. Through a series of online discussion posts and Google Meets, participants will discuss how to take the ideas
presented in the text to develop classrooms that support social emotional growth while they become literate. This 15 hour mini -course
will be comprised of reading the text, responding to brief discussion posts on Google Classroom and participating in 3 Google Meets.
All Google Meets will have an alternate option if you are unable to meet. Weekly discussion posts will be conducted on July 6th, 13th,

27th, and August 3, August 1 7t5 Google Meets will be July 20th, August 1 and August at 11:00 am- 12:00 pm. See an
overview of the book at https://www.stenhouse.com/content/engaging-literate-minds

Title: Onshape CAD Program: Developing skills for CAD Remote Learning
Audience: Grades 6-12
Location: Virtual
Start Date: June 25, 2020
End Date: July 11, 2020
Hours: 9:00 am. — 10:00 am.
Facilitator(s): Paul Duplessis

Summary: In this course, teachers will learn about the CAD program Onshape. They will learn how to navigate in the program,
they will learn drawing skills, and they will develop techniques for engaging and teaching their students in a remote learning
environment. Teachers will also get the opportunity to create a lesson or project for their 2020/202 1 remote learning classroom. There
will one 1-hour Microsoft Teams meeting at the beginning of the course and one 1-hour Microsoft Teams meeting at the end of the
course. Teachers will complete three projects between the two meetings that they will submit for feedback and a final lesson that they
will present at the final meeting. Prerequisite: Teachers should have a background in engineering drawing.
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SprinISummer 20 19-2020 Mini-course Offerings

Title: Strategies and Practices for Synchronous Remote Teaching (High School)
Audience: Grades 9-12
Location: Virtual
Start Date: August 3, 2020
End Date: August 14, 2020

*Live Online Sessions — August 3-7, 2020 10:00-1 1:30am
Individual Work Portfolio Work Submission August 14, 2020

Hours: 10:00 a.m. — 11:30 am.
Facilitator: Chris Henry

Summary: As we prepare for the 2020-2021 School Year, teachers will need to leverage technology tools and strategies in
anticipation of a blended learning/remote teaching model that includes live (synchronous) teaching. Designed for High School Staff,
this course will explore the tools available to Marlborough Staff Members and Students and provide best practices for addressing the
challenges and opportunities the next school year will offer. Areas of discussion may include Google Classroom for Live Teaching,
Google Meet and Teams for Live Teaching (Screen Sharing), Microsoft Whiteboard and the development of manageable workflow.
Teachers will have the opportunity to participate in discussion as well as independent work as part of this course.

Title: The Writing Revolution
Audience: Grades 4-12
Location: Online
Start Date: July 6, 2020
End Date: August 21, 2020
Hours: 10:00 am. — 10:30 a.m.
Facilitator(s): Jennifer Ryan

Summary: During this mini-course, teachers will be participating in a group book study for The Writing Revolution by Judith
Hochman and Natalie Wexler. Topics will include concrete strategies and lessons for teaching writing at the sentence level, including
sentence expansion; moving into the paragraph level and then the essay level. Lesson ideas for teaching summarizing, planning and
revising are also included. These lesson ideas and strategies can be applied to all content areas. Teachers will be responding to
weekly readings in Google Classroom. Response formats will vary, and efforts will be made to utilize a variety of digital tools to
support teacher learning, growth and comfort level with digital tools that can be used with students. The final product will include a
writing unit plan based on application of concepts and lesson ideas learned from the book. Approximately 2 hours weekly, consisting
of assigned readings, response posting and/or Google Meet discussions

Title: Elementary K-5 Strategies and Practices for Synchronous Remote Teaching - AM Session
Audience: Grades K-5
Location: Online
Start Date: August 3, 2020
End Date: August 7, 2020
Hours: 9:00 am. — 10:30 a.m.
Facilitator(s): Jennifer Smith & Nancy Marrese

Summary: As we prepare for the 2020-202 1 School Year, teachers will need to leverage technology tools and strategies in
anticipation of a blended learning/remote teaching model that includes live (synchronous) teaching. Designed for Elementary School
Staff, this course will explore the tools available to Marlborough Staff Members and Students to provide best practices for addressing
the challenges and opportunities the next school year will offer. Areas of discussion to support live teaching may include Google
Classroom, Seesaw, Google Meet, Teams, Whiteboard options and multimedia tools. Managing workflow will also be a focus.
Teachers will have the opportunity to participate in discussion as well as complete independent work as part of this course.
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SprinJSummer 2019-2020 Mini-course Offerings

Title: Elementary K-5 Strategies and Practices for Synchronous Remote Teaching — PM Session
Audience: Grades K-5
Location: Online
Start Date: August 3, 2020
End Date: August 7, 2020
Hours: 7:00 — 8:30 p.m.
Facilitator(s): Jennifer Smith & Nancy Marrese

Summary: As we prepare for the 2020-2021 School Year, teachers will need to leverage technology tools and strategies in
anticipation of a blended learning/remote teaching model that includes live (synchronous) teaching. Designed for Elementary School
Staff, this course will explore the tools available to Marlborough Staff Members and Students to provide best practices for addressing
the challenges and opportunities the next school year will offer. Areas of discussion to support live teaching may include Google
Classroom, Seesaw, Google Meet, Teams, Whiteboard options and multimedia tools. Managing workflow will also be a focus.
Teachers will have the opportunity to participate in discussion as well as complete independent work as part of this course.

Title: Google Slides — AM Session
Audience: Grades K-8
Location: Virtual
Start Date: June 24, 2020
End Date: June 30, 2020
Hours: 9:00 am. — 10:30 am.
Facilitator(s): Nancy Marrese and Jen Smith

Summary: Slide into Summer PD with this super tool! Google Slides is more than just a presentation tool, it can support
learning in the form of choice boards, home learning grids, collaborative workspaces, editable worksheets and more. Produce dynamic
lessons for your students by incorporating Screencastify with your Slides and you have a winning combination. Plus tips and tricks
like using the master slide option, how to force a copy, linking one slide to another and adding new fonts are a game changer! Google
Slides can be shared with students through Google Classroom and Seesaw.

We will meet online Wednesday, Thursday & Friday, June 24-26, Monday & Tuesday, June 29-30th from 9:00-10:30 a.m. for live
instruction and discussion. These sessions will also be recorded if you are unable to make a session. 90 Minutes Live Teaching/ 90
minutes independent work for each session. It’s expected that watch the missed recorded session before attending the next session as
each session builds on the previous. Each participant is required to complete 90 minutes independent work for each session and will
share one completed project with a small virtual group on the final day June 30. Instructors will be available for Office Hours to
support projects

Title: Google Slides — PM Session
Audience: Grades K-8
Location: Virtual
Start Date: June 24, 2020
End Date: June 30, 2020
Hours: 7:00 p.m. — 8:30 p.m.
Facilitator(s): Nancy Marrese and Jen Smith

Summary: Slide into Summer PD with this super tool! Google Slides is more than just a presentation tool, it can support
learning in the form of choice boards, home learning grids, collaborative workspaces, editable worksheets and more. Produce dynamic
lessons for your students by incorporating Screencastify with your Slides and you have a winning combination. Plus tips and tricks
like using the master slide option, how to force a copy, linking one slide to another and adding new fonts are a game changer! Google
Slides can be shared with students through Google Classroom and Seesaw.

We will meet online Wednesday, Thursday & Friday, June 24-26, Monday & Tuesday, June 29-30th from 7:00 - 8:30 p.m. for live
instruction and discussion. These sessions will also be recorded if you are unable to make a session. : 90 Minutes Live Teaching/ 90
minutes independent work for each session. It’s expected that watch the missed recorded session before attending the next session as
each session builds on the previous. Each participant is required to complete 90 minutes independent work for each session and will
share one completed project with a small virtual group on the final day June 30. Instructors will be available for Office Hours to
support projects
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Sprin&Summer 2019-2020 Mini-course Offerin2s

Title: Using the WIDA Writing Rubric, Grades 1-12
Location: Virtual
Audience: Grades 1-12
Start Date: July 14, 2020
End Date: August 13, 2020
Hours: 4:00 — 5:00 p.m.
Facilitator(s): Michelle Blair

Summary: Work collaboratively in a virtual PLC to explore the WIDA Writing Rubric in depth and recognize how it can be a
valuable tool for English learners (as well as all learners) in your class. Learning outcomes include:

• Recognize the purpose, components, and organization of the WIDA Writing Rubric
• Identif’ ways the WIDA Writing Rubric can be used to focus on the language use of students within their writing
• Describe how the WIDA Writing Rubric can be used in day-to-day practice
• Create actionable next steps
• Use the WIDA Writing Rubric to analyze student language use at the discourse, sentence, and wordlphrase level
• Identify learning goals and success criteria to further student language development

Session #1: Tuesday, July 14 3:30-4:30 pm — Introductions and Overview
Session #2: Thursday, July 23 3:30-5:00 — Module One Discussion and Reflection
Session #3: Tuesday, August 4 3:30-5:00 — Module Two Discussion and Reflection
Session #4: Thursday, August 14 3:30-4:30 — Wrap Up and Next Steps

Title: Addressing Racism Within Ourselves and Our Structures
Location: Virtual
Audience: Grades 1-12
Start Date: July 6, 2020
End Date: August 7, 2020
Hours: 10:00 — 12:00 p.m.
Facilitator(s): Michelle Stakutis and Whitcomb Counseling Team — members TBA

Summary: Current events in this country and all over the world are requiring that everyone take a hard look at the individual
and structural contributions to racism and inequality. This mini course aims to provide awareness of racism through education,
perspective, and self assessment. Through readings, videos, and discussion, the participants will increase their knowledge of
privilege, be able to identify structural and personal obstacles to equality, and they will make an action plan to implement new ideas
and further their growth in this area. Independent study with 4 meetings lOam-l2pm July 10, 17, 24, 31

Title: 2020-2021 PBIS ROAR Planning & Implementation
Location: Virtual
Audience: Grades 6-8
Start Date: August 17, 2020
End Date: August 19, 2020
Hours: 9:00 a.m. — 2:00 p.m.
Facilitator(s): Angela House & Caroline Cadel

Summary: The summer course will continue to reflect on, expand, and develop our PBIS interventions, paying attention to the
Spring 2020 release of the MPS Strategy for Improvement and continuing to build our supports to meet the needs of students as
identified in the district’s Improvement Plan. We will also continue to work towards the goal identified in the 5-year NEASC report
with regard to the “implementation of developmentally appropriate rules and consequences” as it relates to teaching expected
behaviors and establishing a consistent staff response. As the state and district work to make contingency plans for what the Fall could
look like, we will work on developing lessons to reteach expectations and to address the potentially heightened socioemotional needs
of students. We will look at creating remote learning behavioral and academic expectations and SEL supports. This may include
developing a consistent curriculum to address these needs. We will also begin to look at strengthening ties between the sixth-grade
staff and the fifth-grade staff at the elementary schools as we prepare for a class of sixth graders who will be new to Whitcomb and
our expectations.
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Sprin2lSummer 2019-2020 Mini-course Offerings

Title: Productive Math Struggle
Location: Virtual
Audience: Grades K-12 Math teachers
Start Date: June 25, 2020
End Date: August 25, 2020 (with one additional meeting to reflect on the lesson)
Flours: 10:00 a.m. — 11:00 a.m.
Facilitator(s): Megan Porter

Summary: Are you interested in helping students develop good habits and mindset in the math classroom? Productive Math
Struggle is a book that is filled with high-quality tasks, activities, tools, and real-world examples outlining how to plan for and
promote productive struggle in the math classroom. Join me for a book study! This course is appropriate for any math teacher in K
12, but the book does have an elementary/middle school focus. 7 hours of independent reading time (1 hour per chapter), 6 hours of
time (approximately 1 hour per chapter) debriefing the reading, 1 hour to prep the lesson and 1 hour to debrief after teaching the
lesson. Reading debriefs will happen via Microsoft Teams and will occur approximately once every 2 weeks over the course of the
summer. The course will culminate with the development of a full lesson plan that incorporates ideas learned from the book and will
end with a session to debrief the lesson after it is taught.
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School Committee
17 Washington Street, Marlborough, MA 01752

(508) 460-3509

Call to Order July 14, 2020

1. Superintendent Bergeron called the regular meeting of the Marlborough School
Committee to order at 5:30 p.m. at the District Education Center, 17 Washington Street,
Marlborough, MA. Members remotely present included Heidi Matthews, Earl Geary,
Michelle Bodin-Hettinger, Denise Ryan, Katherine Hennessy, and Daniel Caruso. The
Assistant Superintendent of Teaching and Learning, Mary Murphy, and MEA
Representative, Eileen Barry, were also remotely present. The only physically present
individuals were Superintendent Michael Bergeron and the Director of Finance and
Operations, Douglas Dias.

This meeting is being recorded by local cable, WMCT-TV, and is available for review.

2. Pledge ofAllegiance: Superintendent Bergeron led the Pledge of Allegiance.

3. Presentation

A. FY21 School Opening

Superintendent Bergeron noted that the district is still waiting on guidance from the
state regarding busing, protocols for if a student or faculty member tests positive for
COVID-19, and quarantining classrooms and faculty/staff during that period.
He urged the public to fill out the bus pass survey so the district can know exactly how
many students will need to utilize the transportation system for the FY21 school year.
Superintendent Bergeron introduced three potential plans to the School Committee
for review that will eventually be submitted to the Department of Elementary and
Secondary Education (DESE) for the upcoming school year. These plans were
presented in draft format to the School Committee for informational purposes.
Regarding the decision-making process, the district’s goals, including the
prioritization of individuals’ safety, were listed in this presentation.
For both a full return and Hybrid model, it is recommended that kindergarten be
AM/PM sessions every day.
The Superintendent explained that on June 25, 2020, Commissioner Riley requested
districts to prepare and present three models for the fall: Remote Learning, Hybrid
(instruction week at school and production week at home), and a full return to school.
The Commissioner asked districts to send these plans to DESE by July 31st• The
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Commissioner also asked for districts to delay their decision until August, but the
Superintendent feels that parents need time to figure out childcare and make other
preparations once a decision has been made. Superintendent Bergeron explained the
proposed timeline, which includes reporting on initial findings and having a
discussion at tonight’s meeting, presenting on all three plans at the July 28th School
Committee meeting (with a potential vote for the fall plan), and submitting these three
plans to the state on July 31st•

The Superintendent explained that three committees were formed to explore different
scenarios, which followed the Commonwealth’s guidelines, for opening schools for the
FY21 school year. Douglas Dias and Tom Plati make up the Operations group. Mary
Murphy, Jody O’Brien, and Lynne Medailleu make up the Instruction group. Patricia
Brown and Superintendent Michael Bergeron make up the Communications group.
Mr. Dias updated the School Committee on the Operations group’s findings. Mr. Dias
stated that the group is focusing on addressing technology access to all students,
transportation and food options for the full return and Hybrid model, staff and student
safety protocols, sanitization/cleaning plans for school buildings, and hand
sanitization protocols.
Mr. Dias informed the committee that the food services model that existed in March
will not exist in the fall; the serving and consumption of food will happen in
nontraditional locations. The traditional method of accounting for student funds and
collecting money does not fit this new model, so the administration is requesting to
enter the Community Eligibility Provision (CEP) program with DESE. The CEP
program enables the district to serve free breakfast and free lunch to all students.
Mr. Dias emphasized the need to know the number of students who plan to ride the
bus in the fall. The district’s transportation coordinator and the clerical staff at the
school are reaching out to families to gather this information. Mr. Dias produced the
percentages of students at each level (elementary school, middle school, high school)
registered to ride the bus in the fall.
Mr. Dias explained how the district has moved quickly on purchasing PPE equipment
for this upcoming school year. He produced figures for the total amount of equipment
combined that the district has on hand and has purchased for delivery. This PPE
equipment includes disposable masks, reusable masks, disposable gloves, clear
masks, face shields, KN95 face masks, isolation gowns, cannisters of disinfectant
wipes, bottles of hand sanitizer, safety goggles, hand sanitizer dispensers, gallons of
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sanitizer, spray bottles of sanitizer, non-touch hand-held thermometers, and aerosol
sanitizer applicators.
The Superintendent dove into the initial findings for the full return plan. A full return
plan is possible using 3-foot distancing; there is not enough space or faculty for a full
return at 6-foot distancing. The Commissioner’s guidelines explicitly state that a 6-
foot distancing is preferred, but the minimum distancing required is 3 feet.
Superintendent Bergeron included a picture of a Richer Elementary School classroom
utilizing the 3-foot distancing in his presentation slide.
The district is working under the assumption that there will be about a 1/3 capacity on
the buses, meaning one student per seat. As Mr. Dias stated previously, there would
be about 25-27 students on each bus. Because of these restrictions, MPS will need to
run four tiers instead of three. Our current three tiers include buses picking up high
school students, then middle school students, and finally elementary school students.
The elementary school students will need an additional tier due to their larger number
of students. The Superintendent explained that this will be costly and requires the
district to limit the school day by at least 45-55 minutes at each level. MPS will also
need a time on learning waiver from the state to make this model work.
Superintendent Bergeron provided an example of how two tiers for the elementary
school influences school start times. This model limits the break that school bus
drivers have between morning and afternoon shifts, because buses will be running for
most of the day.
The Superintendent explained how a full return model focuses on keeping students
‘static’ — in the same area — as much as possible while faculty changes rooms, apart
from lunch and mask breaks. Student movement through the buildings will be limited
throughout the day in the full return model and the Hybrid model.
If the full return model is utilized, Mr. Bergeron emphasized the need for parents to
have childcare options in place in case a classroom must be quarantined or the switch
to a Hybrid or Remote model becomes necessary.
Superintendent Bergeron discussed the initial findings for the Hybrid return model.
The Hybrid return model can be accomplished using the Commissioner’s 6-foot
distancing preference. In this model, the school day will be shortened so that teachers
can connect with students who are at home for their production week. Even in a
Hybrid model, these particular groups are recommended to remain in school full time:
special education students in a self-contained classroom, EL 1-2 learners, and all
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students in grades 1, 2, 10 and ii. Grades 1 and 2 need to establish a foundation for
literacy, and grades 10 and ii will still be facing the MCAS exams.
Superintendent Bergeron included a picture of an elementary school classroom
utilizing the 6-foot distancing in his presentation slide.
The district surveyed parents regarding their preference for Hybrid return models,
and a chart of those findings is also included in this presentation. The findings of this
survey indicate that parents prefer a i-week at school and i-week at home model.
These results have driven the administration to focus on developing a Hybrid return
model that follows the i-week on, i-week off preference in case this model is utilized
in the fall. Mr. Bergeron explained how the survey data reflected the need for internet
options for families. He briefly explained the ESSER grant that MPS applied for and
received. This grant will enable the purchase of hotspots for families using celiphones
for the internet, as well as devices for families who need them to perform schoolwork.
In addition, this grant will allow for licensed practical nurses to assist in school health
offices.
Superintendent Bergeron reiterated the timeline he presented at the start of this
report. During the July 28th School Committee meeting, he will have each of the three
plans fleshed out even more so than they were tonight. The purpose of presenting the
initial findings on these models tonight was to explain their feasibility. The Instruction
group will be presenting on the Remote Learning model, which was not mentioned in
detail tonight, during the July 28th meeting as well. He also reminded the public to
check their emails for updates and the district website for documents that will be
posted. It should be noted that the district’s website has a tab labeled “Fall 2020

Reopening” which brings users to the Commissioner’s guidelines as well as other
information the district is providing the public.
Mr. Bergeron does not anticipate that DESE will decide which of the three plans for
school districts to implement; he believes that will be a local decision. However, if
public health data changes, the state could make a state-wide decision for school
districts to switch to a different plan than the full return model. Flexibility and
patience are necessary as the state could interfere at any time, as they did in March.
Once again, Mr. Bergeron stated that there are learning waivers that the state must
provide the school districts with for them to implement whichever model they see fit.
The Superintendent explained that there will be some changes, specifically to
attendance policies, for the Remote Learning and Hybrid models that were not in
place this past spring. Attendance will be tracked, and there will be grades to enforce
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the accountability structure for work to be produced. Mr. Bergeron described how
chronic absenteeism negatively affects school districts, so he hopes the state will allow
for flexibility in how school districts determine attendance, even in times of
quarantine.
The Superintendent hopes that the state’s guidance will be vetted through the
Department of Public Health, so that there are standardized, state-wide protocols for
different scenarios that may arise, such as a COVID-19 outbreak in a school.
Mrs. Matthews encouraged parents to have conversations with their employers about
their childcare needs and potential school scenarios to prepare for all possibilities.
Superintendent Bergeron addressed Mr. Caruso’s question regarding parents who
may not want their child(ren) back in school if the full return model is implemented.
According to the Superintendent, the Commissioner instructed school districts to
provide those families with a Remote model to accommodate their needs. MPS is still
deciding whether this model would use their own staff or an outside source, purchased
by the district, that students log on to.
Mr. Bergeron clarified that the Hybrid model would include two cohorts of students;
one cohort would be in school for one week while the other cohort would be at home
for that same week. This would mean that there is a never a week of school without
students in buildings since each cohort would alternate their week on and week off.
The Superintendent discussed student movement in buildings more in depth,
explaining potential routes students could take to avoid being too close to others.
The state has not provided full, formal guidance on music education yet. However, it
is strongly recommended that chorus or singing activities do not occur, as singing
could spread germs quicker and more easily. For similar reasons, it is not a good idea
for students to play their brass instruments during this time. MPS will not be
scheduling any concerts for the fall. The Superintendent stressed the other, safer
options of music education: strings, percussion, etc. In addition, art education will
have to be provided to students by art teachers traveling to classrooms.
Mr. Bergeron added that the state has not provided formal guidance on athletics yet
either.

4. Committee Discussion/Directives: None.

5. Communications: None.
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6. Superintendent’s Report (the presentation takes the place ofa formal report)

Superintendent Bergeron’s presentation detailed in agenda item 3A takes the place of a
formal report.

7. Acceptance of Minutes

A. Minutes of the June 23, 2020 School Committee Meeting

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept these
minutes.
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and
Ryan.

8. Public Participation:

A Marlborough resident, Jeremy Cavallaro of 656 Farm Road, called the public
participation phone-line to voice his concern for parents who cannot work remotely or
provide childcare for their family. He questioned how the before and after school
programs would function in these models as well.

Another city resident, Melanie Mahoney of 131 Bracken Drive, asked about the potential
routes outside of schools that Superintendent Bergeron mentioned students may take to
avoid being too close inside of schools. Her concern was regarding days where the weather
does not permit for these outside routes to be taken. She also voiced her concern for the
social-emotional well-being of students entering a school year that is drastically different
than their typical learning environment/academic experience.

Superintendent Bergeron informed the public and committee that he is meeting with
Chris Duane tomorrow morning to discuss the before and after school programs for this
fall. Currently, the Boys and Girls Club is running a summer program at Kane Elementary
School.
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The Superintendent responded to the second caller’s concerns about weather and outdoor
routes; the administration will be evaluating and addressing these issues closer to the fall
as they are still in the brainstorming phase for student routes. Mr. Bergeron also shares
similar concerns for students social-emotional well-being, and he will incorporate
answers to this concern, as well as to the other concerns, in the next presentation.

9. Action Items/Reports

A. MASC Resolutions

Mrs. Bodin-Hettinger presented the resolutions that the MASC Board of Directors
recommends for the School Committee to accept and forward to the Resolutions
Committee.

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to vote in favor of
the COVID-19 State Funding resolution.
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and
Ryan.

Mrs. Murphy spoke about the curriculum in the district and how there will be more of
a focus on oppression and social justice issues in subjects across the board. She also
spoke about professional development on diversity and equity. Mrs. Bodin-Hettinger
informed the committee that the November MASC conference has been cancelled, so
Superintendent Bergeron encouraged the committee to pursue other avenues for
professional development in these areas.

Motion made by Mr. Caruso, seconded by Mrs. Bodin-Hettinger to vote in favor of the
School Committee Anti-Racism resolution.
Motion passed 6-o-o. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and
Ryan.
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B. Superintendent Evaluation

Mrs. Bodin-Hettinger explained that each School Committee member has submitted
their evaluation of the Superintendent. She has combined these evaluations into one
report. She read through the main data points of these evaluations and noted certain
comments. Regarding the Superintendent’s goals, the consensus among the
committee was that the professional practice goal and the district improvement goal
were met, and there has been significant progress made on the student learning goal.
Mrs. Bodin-Hettinger read some comments from committee members, one
specifically about the unique challenges the Superintendent has tackled throughout
the FY20 school year.
Mrs. Bodin-Hettinger then discussed the four standards Mr. Bergeron is held to and
evaluated on. Across the board, he was categorized as proficient in instructional
leadership, management and operations, family and community engagement, and
professional culture. Specific comments, written by School Committee members, for
each of those standards were shared by Mrs. Bodin-Hettinger.

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept the
summative evaluation report.
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and
Ryan.

C. Acceptance of Donations and Gifts

FY21 113 DESE Education Emergency Relief (ESSER) Grant. The
Department of Elementary and Secondary Education reviewed and approved a grant
for the Marlborough Public School District to receive funding, valued at $745,603.00,

to address the impact that COVID-19 has had, and continues to have, on schools.

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger, to accept this
grant.
Motion passed 6-o-o. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and
Ryan.
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Mrs. Hennessy thanked those who stepped up during these trying times to make
everything work for students and the district.
Mrs. Matthews received the warrant from Mr. Dias tonight and will be reviewing and
signing it tomorrow.
Mrs. Ryan welcomed Eileen Barry to the School Committee meetings. She is the new MEA
Union President for this upcoming year.

12 .Adjournment:

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to adjourn at 7:08
p.m.
Motion passed 6-0-0.
Ryan.
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10. Reports of School Committee Sub-Committees: None.

ii. Members’ Forum:

Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, and

Respectfully submitted,

HM/jm

Heidi Matthews
Secretary, Marlborough School Committee
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Call to Order July 28, 2020

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to
order at 5:30 p.m. at the District Education Center, 17 Washington Street, Marlborough,
MA. Members remotely present included Heidi Matthews, Earl Geary, Michelle Bodin
Hettinger, Denise Ryan, Katherine Hennessy, and Daniel Caruso. The Assistant
Superintendent of Teaching and Learning, Mary Murphy, and MEA Representative,
Eileen Barry, were also remotely present. The only physically present individuals were
Chairman Vigeant, Superintendent Michael Bergeron and the Director of Finance and
Operations, Douglas Dias.

This meeting is being recorded by local cable, WMCT-TV, and is available for review.

2. Pledge of Allegiance: Chairman Vigeant led the Pledge of Allegiance.

Superintendent Bergeron read the public participation guidelines.

3. Presentation

A. FY21 School Re-Opening
Superintendent Bergeron reminded parents to fill out the bus pass survey so the
district can have an accurate number of students who need to use the bus for the FY21

school year. Bus passes are required for students to be able to ride the bus; there is no
fee for a bus pass.
The Superintendent reiterated the goals of potential re-opening plans/models.
The Commissioner of Education stated, last night, that he will reduce the 180-day
student calendar by 10 days for relief purposes, specifically to provide more days of
training and professional development for faculty and staff. Superintendent Bergeron
will bring a revised calendar for approval to the August 11th School Committee
meeting.
For both a full return and Hybrid model, it is still recommended that Kindergarten be
AM/PM sessions every day.
Mr. Bergeron reintroduced the faculty comprising the three committees that have
worked on opening for Fall 2020: Operations group, Instruction group, and
Communications group.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



TransforEducatkn Marlborough Public Schools

School Committee
17 Washington Street, Marlborough, MA 01752

(508) 460-3509

The district has been collaborating closely with the Board of Health since this
pandemic began, and they will be an important piece to making these re-opening
plans/models safe and successful.
The Superintendent introduced two of the Instruction group members, Mary Murphy
and Jody O’Brien, to discuss the instructional models for all three re-opening plans:
Remote learning, Hybrid model, and full return.
Mrs. Murphy presented the instructional model for Remote learning. She explained
that the Instruction group thoroughly reflected on their Spring 2020 Remote learning
model. In March, students received learning packets to complete, and then in April
they transitioned to remote instruction. Mrs. Murphy further explained some details
of the remote instruction and curriculum from that period, such as how it was not
scheduled or graded, as well as the technology families received.
Mrs. Murphy discussed specific things the district has learned since March 2020. The
district needs a consistent remote learning structure, proper training for faculty,
access to technology and internet connections for families, flexibility for teachers to
rely on technology in-classroom and during remote teaching, and the ability for
teachers to create a school day remotely if needed. Reflecting on the Spring 2020

Remote learning model has aided the Instruction group in developing the potential
model for this upcoming school year.
Mrs. Murphy outlined the potential Remote learning model for Fall 2020. This model
would provide every K-12 student with necessary technology. ‘Hot spots’ would be
provided to families to support their internet service. Students would have a daily
remote schedule, and attendance would be taken with the same expectations as in-
person class. All remote content would be graded as well. The goal is to make the
teaching and learning in all three models feel ‘natural’, so there should be consistent
tools and strategies across the board.
In her presentation, Mrs. Murphy shared a sample secondary online course structure
that was piloted during remote summer school this year. This sample plan is color
coded to indicate what a teacher, student, or both does, which would help teachers
plan these lessons in one-hour blocks.
Jody O’Brien presented the instructional model for a Hybrid return. Mrs. O’Brien
identified the goal and priority groups, which Superintendent Bergeron mentioned at
the last School Committee meeting. These priority groups would have increased in-
person learning during a Hybrid return, and they consist of Preschool students, Early
Literacy for Kindergarten students, grades 1 and 2, targeted special education
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students, EL is and 2s, and High School sophomores and juniors who must take MCAS
tests that are currently required for graduation. More details on these priority groups
and their needs are specified in the online presentation. Students that are not in these
priority groups would spend 50% of class time in a school and the other 50% at home
or in another setting in a Hybrid return.
Mrs. O’Brien discussed the logistics of the Hybrid return; overall, content classes
would be in-person while electives would be remote. The instruction and creation
components for certain grades are outlined in this online presentation. The
Instruction group identified the need for technology allowing teacher-directed small
group work and collaborative groups. Zoom has been utilized by this year’s remote
summer school program, and there has been much success with using this technology
for collaborative group efforts and assignments, so it may be used in the fall.
A table comparing the structure of the in-person class instruction week versus the
remote class creation week was displayed in this presentation. The instruction week
(in-person) is designed for guided instruction and collaborative learning, while the
creation week (at home) is designed for focused lessons and independent tasks. The
class size for instruction week consists of 11-14 students, spread 6 feet apart. Teachers
and students would be required to wear masks. Students would stay in their home
base (classroom) as much as possible. Priority students that would be attending in-
person class full-time would follow these same guidelines. While the instruction week
would utilize technology, the creation week would do so more in depth, as highlighted
in this table.
Superintendent Bergeron analyzed and presented the initial findings on the Hybrid
return survey. Most parents selected the one week on, one week off structure as their
first choice for the Hybrid learning model. The Hybrid learning model plans were
created based on this preference and result.
Mrs. O’Brien presented the instructional model for a full return. In this model,
students would be spaced 3 feet apart. Students’ movements would be limited in class
and throughout the building, and they would stay in their ‘base’ for most instruction.
Similar to the Hybrid learning model, technology would be utilized in classrooms for
teacher-directed small group work and collaborative groups in the full return model.
However, even in a full return, some content will need to remain remote due to health
and safety regulations.
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Mr. Dias spoke on behalf of the Operations group while discussing the district’s
facilities, food services, and transportation. He began by talking about the cleaning
and sanitizing measures that will be taken in MPS facilities. Mr. Dias explained that
the district will be hiring additional custodial helpers. High-touch areas will be
frequently sanitized. There will be a nightly deep cleaning and sanitizing of buildings
using high-tech electrostatic and aerosol sanitizing sprayers.
Mr. Dias discussed the physical distancing measures taken in facilities, such as posting
COVID-io signage at the entrance and throughout all buildings. In a Hybrid return
there will be a 6-foot distance between staff and student desks; in a full return there
will be a 3-foot distance between students’ desks. In cafeterias, bus queues and other
areas that students usually congregate, there will be 6’ markers. Each building will
have medical waiting rooms. There will always be minimal traffic throughout the
schools. There will be a i:i technology in K-12 to avoid students sharing devices.
Mr. Dias discussed the hand washing and hand sanitizing procedures and setups in
facilities. Frequent hand washing and hand sanitizing will be required. Hand
sanitizing stations will be located throughout the buildings, in locations specified in
this presentation slide. All required hand sanitizer equipment needed for the fall has
been purchased by the district and placed in schools.
To maximize use of HVAC systems, Mr. Dias explained that MPS will be working with
the Department of Public Works (DPW) and their HVAC consultant. The filters will be
changed and upgraded as needed.
Regarding food services, students will remain 6’ apart while eating or will be separated
by partitions. Students will be eating in non-traditional spaces. Lunch and breakfast
will be served pre-packaged, and each school will create their own arrangements for
how to serve these meals. During remote weeks, breakfast and lunch would be served
on Mondays and Thursdays from pre-specified community-wide locations. The
district has applied for the Community Eligibility Provision (CEP), which would allow
all students to eat for free. The application has yet to be approved, but it seems likely
it will be for the fall. Mr. Dias shared some sample seating layouts in his presentation
slide.
Mr. Dias discussed the transportation situation for the fall; buses will be limited to 25

students or about 1 per seat in large buses. Students will wear masks, sanitize hands
before loading the bus, and keep all windows open unless the weather is too severe.
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To maintain physical distancing, the loading and unloading of school buses will be
staggered. A fourth transportation tier was created to allow for the maximum number
of students transported to school, which Mr. Dias spoke about during the last School
Committee meeting. The Marlborough Police Department will provide support as
families and bus drivers adjust to new traffic patterns for the first two weeks. Mr. Dias
re-emphasized the Superintendent’s message that families must register for a free bus
pass through the bus pass survey. Mr. Dias shared a sample bus seating layout in his
presentation slide.
Mr. Dias reported on the financial resources the district has for this upcoming school
year. These resources include the city’s FY21 School Budget Appropriation, the ESSER
Fund, the Corona Virus Relief Funding, the Municipal CAREs Act funding, and the
Learning and Technology Matching Grant. The amounts of these funds and what they
have been or will be used for are detailed in this report.
Mr. Dias noted that MPS has various employment opportunities for members of the
community to help with the re-opening of schools. The public should visit the MPS
Human Resources page to apply. Some jobs are not posted yet, however.
Last week a survey was sent to parents asking what their preference was for school in
the fall for their child(ren), and Superintendent Bergeron reported the results for the
remote only model (29.7%), hybrid model (35%) ,and full return model (35.3%). An
additional survey was distributed to parents asking if they intend to keep their
child(ren) home this fall, and 30.5% responded yes while a majority of 69.5%
responded no.
Superintendent Bergeron recommends beginning the school year in the Hybrid
learning model, based on the information presented and the planning of all three
models. Mr. Bergeron explained his reasons for this recommendation to the School
Committee. He believes this model would provide educational equity to groups of
students, meaning many of those in the district’s priority groups, that historically have
not received what they deserve. This model also follows the guidance from DESE
stating that students should be 6 feet apart. Transportation at a full return model is
not possible now due to lacking the necessary extra resources. The Hybrid model
allows for easier compliance with masks and physical distancing. Since a Hybrid
model has about 60% of students in the building, there is not stress on health services
as well.
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Superintendent Bergeron provided an example flowchart for the state protocols if a
student tests positive for COVID-19 in an elementary school.
Mr. Bergeron met with Chris Duane, the President and CEO at the Boys and Girls Club,
to discuss before and after school care. The Boys and Girls Club will provide before
and after school care at each elementary school on the hybrid weeks for students in
person on those days. They will also provide before school care for AM Kindergarten
students and after school care for PM Kindergarten students. The district is still
looking for childcare opportunities for K-5 students during the remote hybrid weeks.
Mr. Caruso asked numerous questions, to which the responses and discussions are
listed below.
Since public health data constantly changes, the Superintendent reiterated that the
committee could vote to switch models based on these changes if necessary or the
government could interfere and make a state-wide mandate at any point.
The extra 10 days of training and professional development given by the
Commissioner of Education, as previously mentioned, will be used to focus on COVID
19 protocols, technology usage, etc.
Mr. Bergeron mentioned the need for a quick response time to technological issues
that students or teachers have in a Remote or Hybrid model.
Mrs. Murphy explained that there will be a 100% Remote learning model provided to
students who cannot return to school. The logistics and specifics of that model
depends on the number of students that will need to utilize this service, and the state
has provided support to guide districts depending on these numbers as well. The
Superintendent will be reaching out to families soon to gather this data.
Mrs. Murphy discussed how the curriculum will work with a Hybrid learning model
of an instruction week (in-person) and a creation week (at home).
In a Hybrid model and a full return model a Time on Learning waiver must be applied
for by the district because the addition of a fourth bus run shaves off about 45-50

minutes of each in-person school day. Superintendent Bergeron explained that
districts were told the Commissioner should approve the waiver if time loss is due to
transportation.
According to Mrs. Murphy, Mrs. Baker has ordered materials to create individualized
bags of supplies for art students to bring back and forth from school to home to
complete assignments.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



TransforminEducaton Marlborough Public Schools

School Committee
17 Washington Street, Marlborough, MA 01752

(508) 460-3509

MHS Principal Mr. Riley is working to design more student teams to enable students
to be within the same groups and reduce intermingling. When possible, teachers will
move between classes as opposed to students.
Superintendent Bergeron explained that the district is waiting on state guidance for
how to perform some extracurricular or athletic activities.
Mr. Dias further explained the food services model for this upcoming school year and
how they could work closely with families if there was an access issue, such as no adults
or older kids being around to pick up meals on those Mondays and Thursdays.
The Superintendent noted that there are currently no bus monitors or a budget for
such, and in these times, it would not make sense to have them since they cannot walk
up and down aisles due to social distancing regulations.
Mr. Dias stated that all school principals have solid plans for parent drop offs, student
walkers and student drivers.
Mrs. Hennessy asked about communication efforts for parents who decide to change
their answer to the bus pass survey. Mr. Dias responded that there is contact
information for the transportation coordinator on the district’s website.
There was a discussion between Mrs. Hennessy and Mrs. O’Brien about the changing
expectations since the Spring 2020 Remote learning model.
Mrs. Murphy explained that unless the federal government provides another waiver
for MCAS this upcoming year, students must plan and prepare to take these
standardized tests.
The Superintendent mentioned that he and Mr. Riley have proposed a make-up day
in October 2020 for all juniors and seniors who missed any scheduled SAT exams.
This will be on the school calendar proposal brought forth in August. Mr. Bergeron
explained the many issues students have faced with SAT5/ACT5.
Mrs. Murphy stated that world languages may or may not be categorized as an elective
depending on the level; this categorization would determine whether a world language
class is taught remotely or in-person.
Confidentiality laws for students remains intact in regard for potential COVID-19
cases; the administration cannot give out any personal or medical information about
students.
Mrs. O’Brien and Mrs. Murphy discussed the potential to record in-person lessons and
activities for sick students to access and participate in at home.
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Mrs. Murphy discussed some student assessments and their formats.
Superintendent Bergeron stated that the district could look at options for the
technology setup of students/families during the initial 10 days of training and
professional development.
Mr. Bergeron discussed the collection of data from parents about lack of technology,
internet, etc. Many families who do not have internet access could not answer an initial
survey. The district is looking into other ways to contact parents about their needs,
such as via phone call.
Mrs. Murphy recommends that ninth grade students wait until sophomore year to
take the science MCAS.
If the CEP program application is not approved, Mr. Dias said there are backup plans.
Potential payment collection could be online as well, which is one of the backup plans,
but there are other solutions in place before the district would resolve to this.
Mrs. Bodin-Hettinger asked for clarification about mask breaks at different levels.
Superintendent Bergeron explained that doing these mask breaks outside on a walk,
weather permitting, is the most preferred model of a mask break. However, plans for
these breaks are still being discussed.
Mrs. Murphy explained that elementary schools incorporated 20-minute daily mask
breaks into their schedules. Gyms could potentially be utilized for students to spread
out and take a mask break. There may be some opportunities throughout the day
during students’ usual movements that permit temporary mask removal.
Mrs. O’Brien further discussed the potential for these mask breaks.
Mrs. Ryan asked for clarification about priority groups in the High School. The
Superintendent responded with Mr. Riley’s plan for sophomores and juniors. Ninth
and twelfth grade students are going to be a part of the Hybrid learning model. Once
juniors take the MCAS, the administration will work to get the ninth graders in-person
as much as possible.
Mr. Bergeron clarified that he communicates with the local Board of Health
consistently and has throughout the past months.
Mrs. Matthews asked for clarification regarding substitute teachers. The
Superintendent stated some potential plans for substitute teachers, but these are in an
early discussion phase.
Mrs. Matthews asked for expansion on the pre-school model of learning. Mrs. O’Brien
explained that pre-school class sizes will be cut in half down to 7-8 students. Pre
school students who would typically be enrolled for four full days will be separated
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into two groups; group one would come in for full days on Monday and Tuesday, and
group two would come in for full days on Thursday and Friday. Pre-school students
who typically come in for four half days will be split into two groups with one group
coming in for two mornings and the other group coming in for two afternoons.
Pathway students will follow their IEPs.
Because the central office staff are moving from DEC to Whitcomb, there will be more
space for the pre-school program to utilize.
Superintendent Bergeron mentioned that students from the same family will be on the
same cohort schedule, meaning they will all be learning remotely together and
attending in-person classes at the same time. The district will work with families to
determine famflial relations among students.
To determine the two different cohorts, the administration is using the alphabet to
split students.

4. Committee Discussion/Directives: None.

5. Communications: None.

6. Superintendent’s Report (the presentation takes the place ofa formal report)

Superintendent Bergeron’s presentation detailed in agenda item 3A takes the place of a
formal report.

7. Acceptance of Minutes: None.

8. Public Participation:
A Marlborough resident, Donna Boxell of 42 Demers Drive, called the public participation
phone-line to question when non-parents of students going to the new elementary school
will be able to check it out.
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Superintendent Bergeron stated that Principal Mulkerin is currently giving tours of the
new elementary school and will soon be looking to fill spots for non-parents or community
members interested in tours. Community members should look at the new elementary
school’s website for a sign-up sheet that will be posted soon.

Another city resident, Kerry D’Almeidas of 185 Vega Road, called to voice her concern
about the TLC program. She also expressed that her son has a reading disability and
questioned if students on IEPs will receive extra services.

9. Action Items/Reports

A. FY21 School Year Model
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to vote in favor of the
Hybrid learning model recommended by the Superintendent.
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews,
Ryan, and Vigeant.

10. Reports of School Committee Sub-Committees:
Mrs. Hennessy stated that the Policy Committee has not set their next meeting yet. There
will need to be a meeting held to discuss policies around remote learning, masks, etc.
Some guidelines can be incorporated into handbooks, but some must be voted into
policies.
Mrs. Matthews reported that the district has been meeting with the MEA, and she thanked
them for continuing the conversation around current events.

ii. Members’ Forum:
Mrs. Hennessy reminded people that she sits on the Sports Medicine Committee of the
MIAA, and they just met yesterday about the 10 day change the Commissioner of
Education made to the school calendar. It is possible that, if athletics even occur, they will
be pushed back to start later. She also explained the reasoning behind some School
Committee members attending virtually and some attending in-person.
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12 .Adjournment:

Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to adjourn at 7:42

p.m.
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, Ryan,
and Vigeant

Respectfully submitted,

(

Heidi Matthews
Secretary, Marlborough School Committee

HM/jm
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Call to Order August 11, 2020

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to
order at 5:30 p.m. at the District Education Center, 17 Washington Street, Marlborough,
MA. Members present included Heidi Matthews, Michelle Bodin-Hettinger, Denise Ryan,
Katherine Hennessy, and Daniel Caruso. Member Earl Geary was remotely present. Also,
physically present were Superintendent Michael Bergeron and Director of Finance and
Operations, Douglas Dias. Assistant Superintendent of Teaching and Learning, Mary
Murphy, and MEA Representative, Eileen Barry were remotely present.

This meeting is being recorded by local cable, WMCT-TV, and is available for review.

2. Pledge ofAllegiance: Chairman Vigeant led the Pledge of Allegiance.

Superintendent Bergeron read the public participation guidelines, which include a new
phone number to call for public particpation.

3. Presentation

A. Update on FY21 School Re-Opening
Superintendent Bergeron reminded parents, once again, to fill out the bus pass survey
for students to be able to ride the bus in the fall. The goal is to have assigned seating
on buses in the fall.
Mr. Dias provided the email (transportationmps-edu.org) for parents to contact if
necessary. For instance, if a bus pass was initially requested but now their students
will not be riding the bus, families should notify transportation services.
Superintendent Bergeron noted that the updated FY21 school calendar will be
proposed later in the meeting with a start date of September 2020 and an end
date of June l8th, 2021. A waiver for the later start date, and for the Time on Learning
reduction due to transportation, has been secured. He asked that the School
Committee votes on this proposed calendar during the correlating agenda item.
Mr. Dias updated the committee on operations in the district. The HVAC systems are
being looked at with the help of an HVAC consultant who is aware of the CDC
recommendations. Additionally, Interim DPW Commissioner, Ted Scott, and his team
are analyzing these systems and suggesting any necessary modifications or upgrades.
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The MHS HVAC system is being worked on, and each school building’s HVAC system
will be assessed and modified, if necessary, before school begins.
The Superintendent mentioned that a report, including all necessary actions to take in
buildings, will be crafted after the third party assesses each school.
Mr. Bergeron presented the early results from a survey asking parents if their
child(ren) will be taking advantage of the remote learning option provided as an
alternative to students. Out of the families that have answered the survey so far, over
50% of K-5 students plan to opt for this alternative model. These results are presented
in detail by grade and by school in the corresponding presentation slide.
The Superintendent also briefly provided an update on district-wide staff
concerns/needs, such as requests for medical leave or a leave of absence due to lack of
childcare, for this upcoming school year. He then discussed some potential solutions
for these issues, such as creating childcare options for faculty or using these staff
members to remotely assist the students planning to utilize the remote learning
model.
Mrs. Hennessy pointed out that a survey was distributed for staff to indicate their
concerns/needs to the district.
Superintendent Bergeron spoke about how the administration will be collaborating
with these faculty members throughout the school year to address their
concerns/needs.
Mrs. Hennessy emphasized the importance of families and faculty responding to these
surveys; the district needs accurate data to accommodate people’s needs.
Mr. Bergeron mentioned that faculty should contact the HR department about any
concerns/needs as well.
Superintendent Bergeron informed the public that on the district’s website there is a
FAQ link that will be continuously updated to provide information for the community.
Mrs. Matthews and Superintendent Bergeron discussed how the state has provided
districts with more guidance on reopening schools and has presented the public with
more pandemic-related data.
Chairman Vigeant discussed COVID-19 cases, trends, and testing in Marlborough.
Superintendent Bergeron explained that remote learning should be done in-house
with MPS faculty and curriculum as opposed to through an outside vendor. A detailed
plan for remote learning instruction still needs to be submitted to the state.
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Superintendent Bergeron read off the public participation details again, restating the
phone number to call with questions or concerns: 774-243-0611, conference ID
731347572#.

Mr. Bergeron congratulated the Teacher of the Year, Jennifer Ryan, and the two
runner ups: Chris Henry and Claire Nicholson.

B. Student Opportunity Act

Superintendent Bergeron presented the Student Opportunity Act (SOA) to the
committee. The Commissioner said that the SOA will be delayed, but the
Superintendent was already prepared to give the presentation, which is attached to
this meeting’s agenda. The ideas/items in this presentation are from the district’s
strategy for improvement plan, which was included in the budget presentation to the
School Committee at a prior meeting. The funding for this bill has not materialized in
the way that was expected. The Superintendent is legally obligated to give this
presentation; the four priorities necessary for submission were thoroughly explained.
The state approved the application for a drop-out prevention program at MHS,
funding has been secured, and job positions have been posted so this program can
begin this year. Money from the professional development budget will be designated
to priority 4. Although they have already supported these priorities, the
Superintendent needs the School Committee to do so again for legal purposes.

4. Committee Discussion/Directives: None.

5. Communications: None.

6. Superintendent’s Report (the presentation takes the place ofa formal report)

Superintendent Bergeron’s presentation detailed in agenda item 3A takes the place of a
formal report.
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7. Acceptance ofMinutes: None.

8. Public Participation:

Prior to the meeting, Superintendent Bergeron received multiple questions via email from
the Class of 2022 student representative, Jack Kamataris. Mr. Bergeron put him in
contact with MHS Principal Dan Riley who could assist Jack, but the Superintendent
shared some of these questions with the committee as well. Jack had logistical questions
about classes, the discipline of students refusing to wear masks, the school day schedule,
safety precautions for high-risk students, and more.
Mrs. Bodin-Hettinger noted that answers to some of these questions are on the parent
FAQ page on the district’s website, but it could be helpful to have a student FAQ page for
high school and middle school students to refer to.

A Marlborough resident, Ellen Arsenault of 175 Anderson Road, called the public
participation phone-line to question kindergarten screening and school day start.

Superintendent Bergeron responded to her question; kindergarten screening will take
place between August 31st and September i8thso kindergarten can begin on the same day
as every other grade.

It should be noted that members of the public may provide comment by dialing in to the
specified number and extension during virtual School Committee meetings or via email
before the meeting to superintendent@mps-edu.org. Public participation is a time for
your comments to be heard by the committee; it is not a question and answer session.

9. Action Items/Reports

A. FY21 School Calendar

Superintendent Bergeron proposed multiple changes to the school calendar. Certain
professional development days were added and switched around as well. With these
changes, school will begin on September 21St, 2020 and end on June l8th, 2021, which
was the original end date on the previous calendar. He proposes to remove the early
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release days in September, October, and December but keep the early release days in
2021 as previously listed.
Mrs. Matthews emphasized the purpose of the later school start: train staff, reach out
to families, etc.
Normal activities and nights are to be determined, according to Superintendent
Bergeron, because the logistics to running them remotely still need to be figured out.
Mr. Dias briefly explained how the summer food program will continue up until school
begins.
Mrs. Ryan suggested to adjust the time on the printed 2nd page of the calendar, that
school days begin to avoid confusion as past start-times are still listed on this proposed
calendar. She also pointed out some format and spelling issues.
Mr. Caruso asked about weather cancellations; Superintendent Bergeron explained
that the Commissioner had said weather cancellations could potentially be remote
learning days as opposed to make-up days for the end of the school year, but nothing
has been decided or finalized yet.
The administration is looking at ways to potentially run a virtual Open-Door Day.

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the
calendar as amended.
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews,
Ryan, and Vigeant.

B. Student Opportunity Act Priorities
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the SOA
priorities.
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews,
Ryan, and Vigeant.

10. Reports of School Committee Sub-Committees:
Mrs. Hennessy stated that tomorrow morning there will be a remote policy meeting.
There will be new policies introduced as well as revisions made to existing policies due to
changes from this pandemic. In the next School Committee meeting, many of these
policies will need to be moved forward and voted on, thus suspending the rules.
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ii. Members’ Forum:
Mr. Caruso thanked parents and teachers for sending emails with their concerns and
questions. He also commended the administration on their work throughout this
pandemic.
Chairman Vigeant thanked the union leadership on the city side and school side.
Mrs. Matthews has reviewed the warrant and will sign it.

12 .Adjournment:

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 6:48 p.m.
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, Ryan,
and Vigeant.

Respectfully submitted,

Heidi Matthews
Secretary, Marlborough School Committee

HM/jm
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SUBJECT: Policies for First Read

Person(s) preparing Agenda Item: Katherine Hennessy
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Policy 7.200 School Calendar
Policy 8.031 Non-Resident Students
Policy 8.080 Student Assignment
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For School Committee Meeting of
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have been reviewed by the Policy Subcommittee and are being shared with the full committee for First
Read:
Policy 7.200 School Calendar
Policy 8.03 1 Non-Resident Students
Policy 8.080 Student Assignment
Policy 8.100 Attendance
Policy 8.500 Face Mask/Face Coverings
Policy 9.100 Visitors to the Schools

STATUS:
The following policies are being recommended for First Read by the full School Committee:
Policy 7.200 School Calendar
Policy 8.031 Non-Resident Students
Policy 8.080 Student Assignment
Policy 8.100 Attendance
Policy 8.500 Face Mask/Face Coverings
Policy 9.100 Visitors to the Schools

RECOMMENDATION:

That the School Committee review the following policies as recommended by the MPS Policy Subcommittee:
Policy 7.200 School Calendar
Policy 8.031 Non-Resident Students
Policy 8.080 Student Assignment
Policy 8.100 Attendance
Policy 8.500 Face Mask/Face Coverings
Policy 9.100 Visitors to the Schools

-

Recommended by:

Recommended by the Superintendent:

6/2017
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SCHOOL YEAR I SCHOOL CALENDAR

SCHOOL YEAR I SCHOOL CALENDAR
The school calendar for the ensuing year will be prepared by the Superintendent and submitted to the School
Committee for approval annually. The number of days or instructional hours scheduled for the school year will
be determined in accordance with the following standards set by the Massachusetts Board of Education and can
only be waived by DESE:

1. Elementary school will operate for a minimum of 180 days. Schools shall ensure that every
elementary school student is scheduled to receive a minimum of 900 hours per school year of
structured learning time, as defined in 603 CMR 27.02. Time which a student spends at school
breakfast and lunch, passing between classes, in homeroom, at recess, in non-directed study periods,
receiving school services, and participating in optional school programs shall not count toward meeting
the minimum structured learning time requirement for that student.

2. Secondary schools will operate for a minimum of 180 days. Schools shall ensure that every
secondary school student is scheduled to receive a minimum of 990 hours per school year of
structured learning time, as defined in 603 CMR 27.02. Time which a student spends at school
breakfast and lunch, passing between classes, in homeroom, at recess, in non-directed study periods,
receiving school services, and participating in optional school programs shall not count toward meeting
the minimum structured learning time requirement for that student.

For the information of staff, students, and parents, the calendar will set forth the days schools will be in session;
holidays and vacation periods; in service days; and parent conferences on an annual basis, prior to the first
School Committee Meeting in April.

Five snow make-up days shall be scheduled into the school calendar at the end of the regularly scheduled
school year of one hundred eighty 180 instructional days. This is to make up any time lost
from the original school calendar due to weather or other emergencies that caused school to be
canceled. Any additional days will be added onto the end of the school calendar as make-up days.

Grade closing dates are set by the principal in concert with the Superintendent of Schools. A one
hundred eighty (180) day school year is divided into marking periods. The marking periods are
divided according to the school progress reports which are used for the grade level.

A. Grades Pre-K — K Two half-year sessions
B. Grades 1 — 8 Trimesters
C. Grades 9—12 Quarters

Seniors The fourth quarter for seniors ends on the 168th school day as originally
scheduled on the school calendar, The earliest possible release day for
seniors is twelve days prior to the regularly scheduled closing date of the
school. At a minimum, school districts that operate 180 days could release
and graduate their seniors on the 168th day of school. It is the intent of the
School Committee to schedule senior graduation as close as possible to the
final day of school so as to minimize loss of instructional time and disruption
to other students. School districts are not required to delay the date of
graduation once it has been set or to keep seniors in school past the date of
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SCHOOL YEAR / SCHOOL CALENDAR

graduation.

Graduation day will be scheduled on the first or second Sunday in June, providing it is after the
168th day as originally scheduled on the first school calendar in accordance with the provisions of
state law and providing it allows sufficient time to grade exams and to calculate final grades. Seniors
must have a schedule which would provide nine hundred ninety (990) hours if they were in
attendance for the full one hundred eighty (180) days of school, but they may be provided with fewer
than the full 990 hours if the district elects to schedule early release and/or graduation.

Professional Development Days will be scheduled on days when students will not be in
attendance.

The High School schedule may be adjusted to accommodate mandated state testing.

The school calendar shall show the beginning and ending of school dates, legal and local
holidays, teacher in-service days, orientation meeting days, number of teaching days, vacation
periods, and other pertinent dates.

The Student Advisory Committee shall meet with the School Committee at the first scheduled School
Committee meeting of September, November, January, March and May. (Ref. Policy 2.223)

Teachers should be sensitive to the diversity of the students in the school district who observe
religious holidays when school is in session.

A. Teachers will provide alternate learning activities for students whose parents notify teachers
in writing and in advance when a student is planning to be absent in order to observe a religious
holiday. Absence due to the observance of a religious holiday will be considered as an excused
absence.
B. No summative assessments will be scheduled on religious holidays when students may be
absent.

The Superintendent shall recommend to the School Committee a school calendar that will meet
the requirements of the law as well as the needs of the community, students, and personnel. In unique
situations, if the school calendar needs to be adjusted, it will be revised and be re-presented by the
Superintendent for approval by the School Committee.

SOURCE: MASC

LEGAL REFS,: M.G.L. 4:7; 69:1G; 71:1; 71:4; 71:4A; 71:73; 136:12

Approved 5/9/17
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NON-RESIDENT STUDENTS POLICY
(STUDENTS)

NON-RESIDENT STUDENTS POLICY

It is the policy of the Marlborough School Committee to admit only resident students. For purposes of this
policy, residence means physical presence within the city of Marlborough. The determination of residence
is based solely on the location of the child’s home. Residency Policy is defined in Policy 8.030.

2. There may be instances when a non-resident student is admitted without tuition, although parents will be
responsible for providing necessary transportation. The Superintendent may authorize non-tuition
admission under the following circumstances:

• A student whose family has moved out of town after March 31 with the authorization of the principal or
his designee.

• A senior student whose family has moved out of town anytime during the senior year, may remain in
school with the approval of the principal. Building Administrator.

• A homeless child temporarily receiving shelter in Marlborough.

• A homeless Marlborough resident who has temporary shelter in another community.

• A foster care student in which the Best Interest Determination (per DESE and DCF) has been
conducted and verified by the Marlborough Public Schools.

• During a declared local, state or federal emergency an employee may request enrollment of their
child(ren) in MPS for the period of one school year, if a seat is available.

3, Annually, the School Committee will make a decision regarding School Choice, which MAY or MAY NOT
allow students that are non-residents to attend MPS.

Legal Reference: Ch 76, S. 12B Approved: 6/9/1 998
Ch 6, S.23 acts of 1991 Approved: 8/28/2007
Oh. 76, S. 6 Approved 6/24/2014

Approved 5/22/18
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STUDENT ASSIGNMENT TO SCHOOLS POLICY
(Students)

STUDENT ASSIGNMENT TO SCHOOLS POLICY

Due to Federal, State or Local emergency declarations the superintendent may suspend or
revise the assignment of students to schools, including the assignment of new students, for
a school year.
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ATTEN DANCE POLICY
(Students)

ATTENDANCE POLICY

Massachusetts has a Compulsory Attendance Law. It is the responsibility of a parent or
guardian to ensure his/her child attends school regularly in order to obtain the maximum
benefits from the educational program. There is an expectation by the District for
attendance in both in person and remote learning situations. Additionally, the
Massachusetts Department of Elemenfrv and Secondary Education has set 95%
attendance as the minimum standard for students to appeal a failing grade on an MCAS. A
QOL r+ equivalent to 171 school days.

A parent or guardian (Pre-School through Grade 12) is to telephone the school office within
30 minutes from the start of school to report a student’s absence. Parents/Guardians who
do not telephone the school will be contacted automatically regarding the child’s
whereabouts. For parents/guardians of students in grades 9-12 who do not telephone the
school will be contacted within 3 school days (Chapter 222 of Acts of 2012).

When a student is absent, he/she will not be allowed to participate in any athletic or other
extra-curricular activity on that day.

TYPES of ABSENCES

1. An Excused Absence includes:
a. Student illness or medical appointment (documented by parent, guardian and/or
doctor note) b. Bereavement / Family funeral
c. Family Emergencies
d. Observance of religious holy days
e. Registry of Motor Vehicles’ appointment

2. An Exempt Absence includes:

a. School-sponsored field trips
b. Class meetings approved by the administration
c. Court subpoenas
d. School imposed suspensions (out-of-school, in-school, short —term or long

term)
e. College visitation and job interviews which have received prior approval from

the administration and are supported by verification by the college on college
letterhead (see College Visitation below)
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ATTENDANCE POLICY
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f. Technical / Electronic Issues reported within 48 hours to school or district
administrator may be considered.

3. An Unexcused Absence is an absence that is not covered by the aforementioned
definitions of “Excused Absence” or “Exempt Absence.” Examples of an unexcused
absence may include, but not limited to:

a. Undocumented or Unverified Absence (lack of communication or absence
with no reason)

b. Repetitive or chronic absence due to illness not documented by a doctor or
medical professional. Chronic absences due to COVID-19 are not
considered unexcused.

c. Cutting class
d. Truancy
e. Frivolous excuses for being out of school
f. Family vacations or other non-emergency family situations

PLANNED EXTENDED ABSENCES I FAMILY TRIPS I FAMILY VACATIONS:

Parents/Guardians are strongly discouraged to take extended absences outside the
District’s planned vacation times. Generally, planned family vacations and trips, either
domestic or foreign, are considered unexcused absences unless they fall into the above
categories of excused or exempt absences. In addition to compromising the Compulsory
Attendance Law, extended absences interrupt the educational process for the student and
the class. Make-up coursework cannot replace or reverse time on learning that is lost when
a student is not in class. If a planned absence is necessary and unavoidable, a written
request for the extended absence must be submitted to the Principal or Assistant Principal
at least two weeks prior to the absence. It is the responsibility of the student and the
parentlguardian to ensure that the student makes up the work he/she has missed as a
result of the extended absence.

As described below under the Excessive Absenteeism / Truancy section, the District
reserves its right to impose consequences for extended unexcused absences, including but
not limited to, bringing excessive absenteeism to the Juvenile Court’s attention by filing a
Child Requiring Assistance (CRA) petition or to the attention of the Department of Children
and Families’ (DCF) attention by filing a 51A under appropriate circumstances.

DISMISSALS

Students are expected to be in school each day. There are times, however, that
emergencies and unavoidable appointments will require a student to be dismissed from
school. Parents should attempt to schedule appointments outside of the school day or on
other “non-school” days as outlined each year in the published district calendar. If a student
is to be dismissed from school, they must bring a note from home specifying the date, the
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time, and the reason for dismissal. This note must have a phone number so that the
parent(s) I guardian(s) may be contacted. The note should be brought directly to the
appropriate school office as soon as the student arrives to school. Students will be
dismissed directly from the office. A student will not be allowed to leave the building without
checking out from the office first.

Each school is also staffed with a school nurse to address health concerns during the
school day. Illness related dismissals during the school day will be coordinated by the
nursing office. We encourage students to access the nursing office in the event they are not
feeling well. We encourage parents to do the same before dismissing their child.

COLLEGE VISITS

College visits are encouraged for our high school students. However, every effort should be
made to schedule visits when school is not in session. In the event that visits conflict with
the school calendar, Juniors and seniors will be allowed three (3) excused college
visitations per school year. A College Visitation Request Form with parental/guardian and
administrative approval must be completed at least two (2) school days prior to the
visitation. Verification of attendance at this appointment must be submitted to the Assistant
Principal on the next school day following the absence. Failure to comply with the above
regulation will result in an unexcused absence.

EXCESSIVE ABSENTEEISM I TRUANCY

Parents/Guardians will be notified if their child has five (5) or more unexcused absences in
a year or if the child has missed two (2) or more classes due to absence for five (5) days or
more. The Principal or designee will make a reasonable effort to meet with the
parents/guardians of a child who has five (5) or more unexcused absences for the
purposes of developing action steps to improve the child’s attendance (Ch. 222 of Acts of
2012). A child who is chronically and habitually absent, truant, dismissed or tardy with or
without valid cause (excused or unexcused) from school will be subject to the following
non- exclusive list of consequences:

1. Parent or guardian conference

2. All future absences must be verified by a physician

3. Restriction or prohibition on the participation of extracurricular or intramural activities,
field trips or other activities

4. School based consequences (e.g. detention, loss of course credit, grade retention, etc.)
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5. Filing of a “Failure to send your child to school” with the court

6. Filing of a “Child Requiring Assistance” (CRA) with the court

7. Department of Children and Families (DCF) filing

8. The student and parent/guardian may be reported to the MPS Truancy Officer who may
file with the local District Court

DISENROLLMENT

An Administrator from the school the student has last attended will need to send notice
within a period of 5 school days from the students 10th consecutive absence to the student
and his or her parent/guardian (M.G.L. c.76, sec.18)

MCAS APPEAL

Additionally, the Massachusetts Department of Elementary and Secondary Education has
set 95% attendance as the minimum standard for students to appeal a failing grade on an
MCAS

Approved: 6/9/98
Revised 7.25.16

Revised & Approved 2.14.17
Full Committee Approval 1/22/19
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POLICY 8.500

As
Marlborough Public Schools

FACE MASKIFACE COVERINGS POLICY
(STUDENTS)

FACE MASK POLICY

Due to the COVID-19 global pandemic and the need to protect the health and safety of
students and communities in the Commonwealth, the Massachusetts Department of
Elementary and Secondary Education (DESE) has mandated the wearing of masks/face
coverings that cover both the nose and mouth for all students. In keeping with the
requirements of state and local authorities and in the interest of the health and safety of all
students and staff, all Marlborough Public Schools students are required to wear a mask,
face covering, or face shield that covers the nose and mouth while participating in school,
at school-related activities, and on school property. Masks are required for all students: at
school; school-sponsored activities; and on the bus during school bus transportation.

Masks/face coverings should be provided by the student’s family and washed daily. Please
contact Building Administrator for resources on obtaining face masks for students if it
presents a financial burden. In the event that a student does not have a face mask,
Marlborough Public Schools has obtained a limited amount of disposable face masks for
student use; a disposable face mask will be provided for the day.

For students who are unable to wear a mask/face covering or face shield due to medical
conditions, disability impact, or other health and safety factors, exceptions to this policy will
be considered. Please contact your child’s Building Administrator immediately in the event
that your child is unable to wear a mask/face covering for a covered reason so reasonable
accommodations may be made, if appropriate.

If families refuse to supply a mask/face covering, encourage a student to remove their
mask/face covering outside of mask breaks, or otherwise refuse to cooperate or discourage
their student to cooperate with this policy, the Marlborough Public Schools may contact the
appropriate authorities, including but not limited to, the Department of Children and
Families and/or the state and local Department of Public Health, and/or take other actions
as appropriate to the circumstances.



POLICY 9.100

Marlborough Public Schools

VISITORS TO THE SCHOOLS POLICY
(School Community & External Agency Relations)

Visitors to the Schools Policy

The School Committee encourages parents and guests to visit classrooms to observe and
learn about the instructional programs taking place in our schools. Such visits can prove
most beneficial in promotion of greater school-home cooperation and community
understanding of how we carry out the school system’s mission and goals.

Visits by parents or legal guardians to several classrooms in a given grade for the purposes
of comparing teaching styles to provide a basis for a request for student assignment to a
particular teacher are strongly discouraged because the School District’s policy of
assigning a student to a particular class is the sole responsibility of the Building Principal in
consultation with the staff of that school.

The superintendent may temporarily suspend or modify this policy subject to Federal,
State, or Local emergency declarations.

The following guidelines to classroom and school visits should be followed:
1. Parental or legal guardian requests for classroom visitations will be welcomed as

long as the educational process is not disrupted. Such requests must be made at
least 48 hours in advance to allow for proper arrangements to be made.

2. The Building Principal has the authority to determine the number, times and dates of
observations by visitors. This will be done in consultation with staff members, so as
to give adequate notice to the staff members of impending visits.

3. For security purposes, all visitors must report to the School’s main office upon
entering and leaving the building and sign a guest log showing arrival and departure
times.

4. Classroom observations will be strongly discouraged during the first three weeks of
school in September and during the month of June.

5. Any student who wishes to have a guest in school must ask permission of one of the
administrative staff 24 hours in advance of the proposed visit. If permission is
granted, the guest is expected to follow the standards of behavior expected of all
students. Upon arrival the guest must register in the office. Any guest who fails to
comply with the student regulations will be asked to leave the school building and
grounds immediately.

Approved by the School Committee
2/10/15

REVISED & APPROVED 2/14/17



SCHOOL COMMITTEE Agenda Item #9B Gifts/Grants
AGENDA ITEM SUMMARY for School Committee Meeting
AND ACTION COMPILATION SHEET of August 25, 2020
SUBJECT: Gifts/Grants to MPS from various sources

Person(s) preparing Agenda item: Patricia Sibilio on behalf of Marlborough Public Schools Staff
Listing of Attachments: Gift/Grant forms:

Grantor/Donor Beneficiary and Purpose Amount/Value

l.Ljfetouch Photo Whitcomb School $ 115.97

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

2. First Church Congregational All Schools $2,520.00

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

3.

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

4.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

5.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

6.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

7.

SC VOTE:

________item

tabled

_________accept ________decline ________abstain

8.

SC VOTE:

_______item

tabled

________accept ________decline ________abstain

RECOMMENDATION: That the School Committee accept these gifts and grant monies.
Recommended by the Superintendent: signature on file
Listing of votes attested to by the Chair, Mayor Arthur Vigeant, or the person acting as chair,

August 25, 2020

__________________________________________Date__________

(name of person if other than Mayor)
Original to Grants Manager, copy to Secretary



SCHOOL COMMITTEE Agenda Item # 9B
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

August 25, 2020

SUBJECT: Acceptance of check in the amount of $ 115.97 from Lifetouch Photos.

Person(s) preparing Agenda Item: Brian Daniels

Title:
Principal

Listing of Attachments (supporting documentation):

Check in the amount of $115.97

BACKGROUND:

Lifetouch Photo donates to the students of Whitcomb Middle School after each time
they visit for a photo session or work with staff on projects for students.

STATUS:

The donation has been forwarded to Karen Rundlett to be placed in an account for use by
the Whitcomb Middle School.

RECOMMENDATION:

That the School Committee accept, with gratitude, the donation of $1 15.97 for the Whitcomb
Middle School.

Recommended by:

____

—

Recommended by the Superintendent: ‘</ 7

6/20 17



MPS Form GR-3 rev 11/2007

AAD NOTIFICATION OF GIFT FORM
IVF Marlborough Public Schools

Marlborough Public SchooI 17 Washington Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps website, faculty/staff, doc.lib, other forms), and fill out a School Committee Agenda Item
form(on mps webs ite, faculty/staff, doc.lib, other forms). This form, as well as supporting documentation should be emailed as an
attachment to: psibiliomps.edu.org and krundlettmps-edu.org anda hard copy, with signature, sent via interoffice to
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting: Brian Daniels Date: August 6, 2020

Position: Principal Building: Whitcomb Middle School

Coordinating Principal/Director/Teacher:

Funding Source (foundation, corporation, person, etc.): Lifetouch Photo

Amount of Gift: 115.97

If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee): $

Description of Donated Goods:

Check in the amount of $115.97

Describe Purpose or Conditions of Gift:

Describe How Gift Will be Spent:

Monies are to be spent on programs/materials that benefit Whitcomb students and activities in the upcoming year.

Principal/Director’s Approval

Approved EDisapproved Superintendent of Schools: /_

ApprovedDDisapproved School Committee — Date of Meeting: August 25, 2020

8/22/2017



SCHOOL COMMITTEE Agenda Item # 9B
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

August 25, 2020

SUBJECT: First Congregational Church

Person(s) preparing Agenda Item: Michael Bergeron

Title: Superintendent

Listing of Attachments (supporting documentation):

Gift Form

BACKGROUND:

For many years, the First Congregational Church has donated backpacks filled with school supplies.
Due to COVID 19, the congregation decided to donate gift cards.

STATUS:

Fifty-one (51) Target and twelve (12) Walmart gift cards were delivered to MPS on August 18, 2020.
The gift cards are in memory of Katy Mahoney, the daughter of a church member.

RECOMMENDATION:

That the School Committee accept, with gratitude, the sixty-three gift cards from the members of the

First Congregational Church.

Recommended by:

, -

Recommended by the Superintendent:

6/2017



MPS Form GR—3 rev 1112007

MPS NO11RCA11ON OFGWT FORM

Marlborough PubIi Schools 17 Washington Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps webs ite, faculty/staff, doc.lib, other forms), and fill out a School Committee Agenda Item
form(on mps webs ite, faculty/staff, doc.lib, other forms). This form, as well as supporting documentation should be emailed as an
attachment to: psibiIiomps-edu.org and krundlettmps.edu.org and a hard copy, with signature, sent via interoffice to
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting: Michael Bergeron Date: August 18, 2020

Position: Superintendent Building: District Education Center

Coordinating Principal/Director/Teacher:

Funding Source (foundation, corporation, person, etc.): First Congregational Church

Amount of Gift:

If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee): $ 2,520.00

Description of Donated Goods:

Describe Purpose or Conditions of Gift:

The church has donated sixty-three (63) gift cards. The gift cards will be distributed to building principals & directors for dissemination to
students in need. The gift cards are in memory of Katy Mahoney, the daughter of a church member.

Describe How Gift Will be Spent:

:rQ -.

Principal/Director’s Approval

‘-w
Approved EDisapproved Superintendent of Schools:

ApprovedDDisapproved School Committee - Date of Meeting: August 25, 2020

8/22/2017


